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Hello everyone, I'm Yusuke Otani, President and Representative Director of IINO LINES. Thank you for
joining our briefing today.

I'll start by briefing you on our fiscal 2022 financial results, followed by our full-year performance forecast and
market outlook for fiscal 2023. I'll then review the progress we made with our previous mid-term management
plan and discuss our new mid-term management plan: “The Adventure to Our Sustainable Future”. Since we
only have limited time today, I'll only be covering the most important points.

Financial Results by Consolidated and Segments
[ —

Consolidated Financial Results (100 Million Yen) Financial Results by Segments (100 Million Yen)

Year on Year

Year on Year
Difference %

Differance % FY2022 FY2021
FY2022 FY2021
= Revenue 1,413.2 1,041.0 372.2 +35.8%
Revenue 1,413.2 1,041.0 372.2  +35.8%
0Oceangoing Shipping 1,179.8 825.5 354.3 +42.9%
Operating Profit 198.4 72.2 123.1 +163.6% h
Short-ses / Domestic 105.0 95.4 9.7 +10.2%
Shipping
Ordinary Profit 206.8 04.3 112.5 +119.2%
Real Estate 120.3 122.5 6.8 +5.5%
Net Income 226.8 125.3 101.5 +81.1%
Operating Profit 198.4 el 123.1 +163.6%
Exchange Rate (/$) ¥135.07 ¥112.06  +23.01 - Oceangaing Shipping 154.4 28.6 125.8 +439.8%
Bunker Price (/MT)*2 US$802.0 US$558.0 +244 - Shpr‘t—_sea / Domestic 5.9 5.1 0.8 +15.6%
Shipping
*1 Compliant fuel ail (Very Low Sulfur Fuel Oil)
Real Estate 38.0 41.5 A35 ABS49%
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Now, our fiscal 2022 results. Net sales and each profit line were all up sharply year on year, with profits
reaching record highs. The Shipping Business achieved significantly higher profit, particularly the Chemical
Tanker, Dry Bulk Carrier, and Large Gas Carrier divisions. This was due to depreciation of the yen in addition
to our efficient securing of cargo orders as freight rates, which are linked to market conditions, rose.

However, Real Estate Business operating profit was down year on year due to increased utility costs and
other administrative expenses. For further details, please refer to the “Supplementary Report for Financial
Results of FY2022”, released at the same time as our consolidated financial report.

Forecasts for FY2023
[

IConsolidated Financial Forecasts (100 Million Yen)
Sensitivity on Ordinary Profit

FY2023 Forecast FY2022 Result Exchange rate (Full Year)*:
1H 2H Full Year Full Year Difference % per 1 Yen/$ Change
Revenus 610 620 1,230 1,413 A 183 4 13.0% 136 Million Yen / Full Year
Operating Profit 61 56 117 198 A B1 A 41.0% Erna oreen enehanae gunsons
Ordinary Profit 55 56 111 207 A 96 A 46.3% - .
Ratio of market exposure (Spot*?) in fleet
Nt Income 50 50 100 227 A 127 A 55.9% (s of Mar.9, 2025 Forcast, to ba urdetad in avery 20/40)
VLCC 0%
Exchange Rate (/$) ¥125.00 ¥125.00 ¥125.00 ¥135.07 - - Chemical Tankers*2 250
Large LPG Carriers 1496
Bunker Price (/MT)*1 4700 £700 £700 Usg802 .
Large LNG Carriers*3 0%
Panamax and Small Handy Dry Bulk
Panamax (5/day) - - $14,750 US$16,274%3 - . Carriars 43%
Market assumption ; ;.
of Dry Bulk Dedicated Carriers 0%
Small Handy - - $13,500 US$14,647%3 B a 1 Cantrack o @ per-voyoge besis. (Hok long-term)

(8/day)+*
+2 Not induing time charter and ather vessels

+3 The alculetion Incudes 1 owned vessel, 24 LNG carriers are jointly cwned or
Trmvcived In the portfofia companies

+1 Compliant fuel oil (Very Low Sulfur Fuel Gil)
+2 Assumpticn of the vessel type was changed from the current forecast.
*3 Results of Pacific Round (Source: Tramp Data Service}
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Now I'll go over our performance forecast and market outlook for fiscal 2023.This slide shows our forecast
for fiscal 2023. We're forecasting full-year net sales of ¥123 billion, with operating profit of ¥11.7 billion,
ordinary profit of ¥11.1 billion, and net income of ¥10 billion.

It was a very difficult forecast to prepare, but we anticipate decreases in both sales and profits due to our

expectation that market conditions for chemical tankers, large LPG carriers, and dry bulk carriers, which were
favorable in the previous fiscal year, will see a downturn due to the global economic slowdown.

Operating Profit (FY2022 vs FY2023 Forecasts (As of Mar. 9))

| —
Operating Profit Changes Year on Year (200 Million Yen)
(100 Million Yen)

250
il Tanker A0.1 Continue to keep our fleet to long-term contracts.
200 | 198.4 Chemical Tanker
5 Market conditions are expected to remain strong, but down
Chemical Tanker ~ A34.6 -5 0 I e
Large gas carrier
e3 434.6 . Dry bulk carrier bz
. In addition to increased docking costs, VLGC market conditions 413.8
Large Gas Carrier 4A13.8 are exp: to dedine. O ke Rt et it g
4220 a01 EEM =rer Otes 1170
A7.6 401 412
Market conditions are expected to improve moderately with the 100
Dry Bulk Carrier A23.9 recovery of the Chinese economy, but are forecasted to
decrease from the previous fiscal year
50
Small Gas Carrier A0.1 Continue to keep our fleet to the existing contracts
3 0
Real Estate A76 Office floor occupancy rate remains at a high level, however, Fr2022 Fv2023 (F)

repair expense and management costs are expected to increase.

, et
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This slide shows the difference between our operating profit result for fiscal 2022 and our forecast for fiscal
2023. We expect operating profit for fiscal 2023 to be ¥8.14 billion lower than the fiscal 2022 result.

There are three main factors for this expected decrease. Firstly, although we expect market rates for chemical
tankers to remain firm, we anticipate that they’ll be lower than in the previous fiscal year. Secondly, we foresee
a gradual recovery in market rates for dry bulk carriers as the Chinese economy recovers, but expect them
to also be lower than in the previous fiscal year. Lastly, for large LPG carriers, we anticipate a decline in
VLGC market rates combined with an increase in docking costs.

Although we expect a downturn in market conditions, we’ll continue pursuing efficient vessel deployment and
operation, while striving to improve profitability.

Chemical Tanker Market Outlook
| o

New shipbuilding inflow is limited and market conditions are generally firm, Chemical Tanker Spot Market(s/MT)

but the global economic slowdown and other factors are a concern.

® New orders for chemical tankers are at a low level due to assessment of
environmental regulatory measures and higher construction prices due to rising
steel prices, etc., therefore, the influx of new-buildings is limited. Supply and
demand for shipping capacity is tightening as product tankers are exiting the
chemical tanker market in response to rising product tanker market prices. (The
percentage of orderbook to the existing vessels is about 6%)

® \oyage distance is increasing due to strong demand for chemical products
transport from Asia, the U.S., and the Middle East to Europe, caused by the
situation in Ukraine and other factors. Market conditions are expected to remain
strong due to projected new petrochemical plants coming on stream, however,
the current decline in demand due to global inflation and the resulting monetary
tightening that may cause global economy to stagnate is a concern. ===

s am wn o a3 Mer ma

Chemical tanker supply/demand

as firmas FY2022 levels. T am 2z uz aus
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I’ll now explain our outlook for chemical tankers, large LPG carriers, and dry bulk carriers, which are all
impacted by market fluctuations. Firstly, chemical tankers. Although the influx of newbuilds is currently limited,
concerns remain over constraints on logistics due to stagnation of the global economy. We expect firm market
conditions in fiscal 2023, although perhaps not as firm as in fiscal 2022.

LPG Carrier (VLGC) Market Outlook
| o

Although the market has been affected by the worsening balance of supply
and demand for shipping capacity, the market has remained relatively stable.

LPG carrier Market

® In FY2023, about 39 new VLGCs, or more than 10% of the existing fleet,
are expected to be delivered. Although there are a certain number of old =

vessels over 20 years old, a significant reduction in the number of vessels is
A

not expected due to scrapping, and the delivery of new vessels could
directly lead to a worsening of the supply-demand balance.

® The LPG market is expected to remain relatively stable. The long-distance
voyages through arbitrage by taking advantage of the difference in LPG
prices between East and West, congestions in the Panama Canal, and slow
steaming under the EEXI regulations and CII, which will become effective
from 2023, will work to tighten the supply and demand of shipping capacity.

LPG Seaborne trade

® With production in the U.S., the largest exporter, petrochemical demand for
PDH plants in China, and consumer demand in India and Southeast Asia
generally firm, LPG seaborne cargo movements are expected to be firm,
supported by both supply and demand.
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Next, the large LPG carrier market outlook. The number of newbuild orders is increasing, and the equivalent
of more than 10% of existing vessel tonnage is expected to be completed in fiscal 2023. While there are



concerns about a deterioration in the balance of vessel tonnage supply and demand, the LPG supply and
demand balance is solid, and market conditions are expected to remain firm.

Outlook for the Dry Bulk Shipping Market

There are expectations of a recovery in China as the economy picks up,
but we need to continue to monitor the situation closely. Dry bulk carrier spot charter rate

® Although the market has been softening since the second half of FY2022, it has
gradually recovered as cargo movements to China bottomed out after the
Chinese New Year in Asia, when crude steel production and other factors began
to increase.

® Regarding future market conditions, on the demand side, an adjustment phase
will continue_until the first half of FY2023 due to the economic slowdown caused
by inflation, but if the U.S. and European economies enter a recovery path due
to a self-sustaining global economic recovery in addition to a recovery of
domestic demand in China, the volume of seaborne trade is expected to
increase further. With relatively little pressure from an influx of newbuildings,
market conditions are expected to recover from the second half of the fiscal
year (factored into the fiscal yvear 2023 earnings forecast).

® However, market volatility factors due to geopolitical risks and other factors still
exist and should continue to be monitored closely.

The /\dventure to Our Sustainahle Future Y‘@:_\ SREFmE T

Lastly, the outlook for the dry bulk carrier market. The economic slowdown means we expect it to remain
stagnant in the first half of fiscal 2023, but gradually recover from the second half. That is, however,
dependent on a recovery of the Chinese economy. We post the latest information on market conditions for
chemical tankers, dry bulk carriers, and large LPG carriers on our website around the middle of each
month, so please refer to our website as well.

I’ll now explain our new mid-term management plan.

Philosophy System and Management Strategy

| o
In conjunction with the formulation of the new Mid-term management plan, we have reocrganized our philescphy system and established the following

Corporate Philosophy: IINO PURPOSE

Connecting Wis

Corporate
Philosophy

Management Policy: IINO COMMITMENT

Value that the IIND Group provides to soclety
Management Pollcy
Code of Conduct: IINO STYLE

CodeofConduct

IINO Group's Aim towards 2030
IINO VISION for 2030 Aiming to be an independent global company that continues to evolve with
creative ideas in response to the demands of the times.

Plan name: The idventure te Our Sustainable Future
Theme :The Challange of Portfolic Management and Becoming Carbon Neutrality
Period :April 2023 - March 2026 (3 years)

Group Annual Plan
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First, to ensure our management plan is aligned with current trends and the perspectives of our company
officers and employees, we opted to revise our corporate philosophy for the first time in a decade, as part of
our management plan development process.

We revised our philosophy firstly because growing geopolitical risks, such as the “New Cold War” and the
situation in Ukraine, are causing rapid changes to the logistics patterns of our Shipping Business.



And, in our Real Estate Business, remote work and other new ways of working became established during
the pandemic, and we recognized the need to take a fresh look at IINO Group’s mission and the value we
provide to society.

To shift towards a human capital-focused management approach where diversity is embraced, we decided
to establish a new philosophy that can be shared by everyone in IINO Group.

In drafting our new mid-term management plan, we took survey responses from company officers and
employees, customer satisfaction surveys, findings from discussions with IINO Group stakeholders, and
deliberations with INO Group members into account.

Details of the New Philosophy System

|
Corporate Philosophy: IINO PURPOSE
Connecting Wish
Establishment of a new philosophy as the highest level of the company's basic approach and raison d'etre.
IINO PURPOSE and the Wishes We Serve
What we transport by ships is mone than just goods.
We also camry people’s wishes entrusted to us.

By safely defivering these cargoes and the wishes they enapsulate, we bring peace of mind and build a
brighter future to people’s lives.

Corporate
Philosophy

What we offer in buildings is more than just space.

We create secure and comfortable environments where people come tooether and new wishes are borm. Management Policy

By facilitating such sharing of wishes, 2 more creative future unfolds el TS,

We remain steadfast in our commitment to safety, and through always putting safieby first, we will

continue bo connect the wishes of people around the world, building an abundant future. Code of Conduct

Management Policy: IINO COMMITMENT Code of Conduct: IINO STYLE

The ITND Group has estabfshed safety as the foundation of its business operations. Driving this is our strang Integrity: ; ) ; .
conviction that ensuring safety is essential for the continuity of our business. To achieve sustainable growth of As a responsible corporate ciizen, we actively contribute to a better sociely. We respect
the Graup, in addition to safety, we will provide various values trough dalogue with stakehoiders and society h};:?g‘:'sg"'-‘ with a commitment to Aot engaging i o tolerating human sights

wi X

For our customers: For our society:

Open-mindedness:

We promptly and accurstely respond ko our custamers® s respansible members of socety, we work together i g il It Tt
neads, providing safe and high-quality services with society to cantribute to sobing vanious issues. We llsten attentively tn others’ apinians without precanceived notions.
cansistenthy.

For our sharehalders: Agility: i -

For our employees and executives: By focusing on sustainable growth, we echence ﬂ,m,,m Wi are capable of prompt response and act swiltly to seze opportunities as they arise.
We offer a supportive wark enviranment and walue and implement rewarding sharehakder returns.
opportunities for personal growth, recagnizing that our Resilience:
ard ti are the of cdTEompany. ‘We are adaptabde and maintain compasure even in challenging Situations.
_ ——y .
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People in each stakeholder segment, including customers and investors, indicated the importance they attach
to societal issues such as environmental and human rights issues. While helping to address these of course
goes without saying, we concluded that we ought to place the highest priority on ensuring safety. As a
reflection of our commitment to safety, we included the phrase “always safety first” in the Corporate
Philosophy, IINO PURPOSE, as the very top of our philosophy pyramid.

We also recognize that our mission as a company is to focus on people’s hopes and reflect these in our work
to help create a richer future through our provision of shipping and real estate facilities.



Review of Previous Mid-term Management Plan (1) (Numerical Targets)

Profitability: Annual P/L {100 million yen) Efficiency: ROE Financial Soundness: D/E Ratio (times)

mmmm Cperating Frofit s Ordinary Frofit s Frofit ——EBITO8

341 =
22.5% Max, 2.0
165
227
21 1oy 207 185-205 132
188 14.6%
v 104
125 10.0% -
aea? T 7585 T0-8D - P00 I I I

FYZO20 FY2021  FY

B
g
B

FY2020 FY2021 F¥2022 FY2022 FY2020 FY2021 FY2022 Fy2022
Actual Result Original Plan Actual Result Original Plan
Result Result
Wctual Result = Achieved ROE target through significant = Despite executing investments in excess
— 1 | increase in profit of the original plan, the D/E ratio
Driginal Plan | 171-191 541-561 improved as equity capital accumulated,
Difference +178-19, +179-199 further strengthening the financial base

External environment during the previous Mid-term management plan period

Shipping Business:
- Sharp rise in shipping market due to legistics disruptions
= Sharp rise in demand for transportation of chemical products from Asia, the >

= Swiftly responded to logistics disruptions and changes in commercial distribution
= Maximized earnings through effective cargo collecticn provided by increased

numkber of overseas bases along with efficient vessels allocation
.5, and the Middle East to Europe due to the situation in Ukraine, eto. ,

Real Estate Business: revenue base

- Increase in vacancy rate and decline in rents due to the COVID-19 outbreak and = Increased overseas real estate projects . X o
popularization of remobe work = Increased in met sales and profit due to historic Yen depriciation
The Adventure to Our Sustainahle Future Y@L EEEE e
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Now I'll briefly review our progress with the numerical targets and key enhancement measures of our previous
mid-term management plan: “Be Unique and Innovative.: The Next Stage — Towards 2030”.

We managed to reach the Group-wide numerical targets we set at the start of fiscal 2020, although some
divisions did not achieve all of their targets. Rapid changes in the business environment due to the pandemic
and the conflict in Ukraine, among other factors, have proved to be a tailwind for us. In fiscal 2021, there was
an upturn in the dry bulk carrier and gas carrier markets, and we also recorded extraordinary income from
vessel sales. Furthermore, in fiscal 2022, we achieved record-high profits for the second consecutive year
due to the depreciation of the yen and the rise in market rates for the chemical tanker division.

Review of Previous Mid-term Management Plan (2)
sgualitative Aseects and Future Challenges)

Previous Mid-term Management Plan Priority Strengthening Measures and Achievements

Further promotion of global Further solidifying stable . oL L
busi carnings Sustainability initiatives

- Conclusion of VLGE and VLEC charter - Completion of Hiblya Fort Tower - Materality (key sustainability Issues)

contracts with European customers - Delivery of 2 new VLCCs identification and launch of initiatives
- Participation in U.5. real estate - Delivery of 2 new LPG dual-fuel VLGCs - Re-entry into ammonia transportation

development businesses - Installation of solar panels on the [INO
- Increased personnel at overseas Building

subsidiaries

Ongoing Items and Future Challenges

. Optimal allocation of Strengthening of
Sales promotion to areas L
with management resources initiatives for
to growth businesses and new energy transport and

growth potential stable businesses materiality
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Our evaluation of progress with the three key enhancement measures is that it was generally in line with
plans. The main achievements are listed on this slide. In addition, we reviewed these achievements and
identified areas that we’ll continue working on as well as future issues to address.

We took these factors into consideration when formulating our new mid-term management plan. We’ll
leverage our now robust financial foundation to efficiently allocate management resources with a focus on

growth businesses. We'll also continue advancing our sustainability initiatives and further reinforce our
response to material societal issues.



Recognition of the External Environment as a Premise
for the New Mid-term Management Plan

+ Prepared by the Company based on various materials

B Emrmnml Shipping Business Market Environment Real Estate Market Environment
ound World
Chemical Tanker and Dry Bulk Carrier markets* Office rents and vacancy rates in the five wards of
inflzti S Diry buli carrias
(bl i ifm S kar fPoight (15,000mLMCIR ERtFar  charas rata (§/dar] 25,000 ot central Tokyo* voancy rae [ 2000%
1s z _ 45,000 {pan/tsub) (%)
P i e o rata (82,0000 2,000 B.00%
Changes in maritime . 5 gy LKA " s
Iogistics s L ¥23,000 16.00%
due to geopolitical risks o5 35,000 22,000 14.00%
Increase in global = = LR Lz.00%
population = L ¥20,000 1000
Acceleration of = ST ¥19,000 A.00%
decarbonization 55 15,000 VLB.000 E00%
45 10,000 17,000 4.00%
ngoin: si — Rari [yan/scba)
Ongoing office supply = 5000 VL6000 VIR oo
Vasancy rats
= FE ] ¥15,000 0.00%
c"mifm‘?zgiiaw“d Mareh 2020 March 2020 March 3022 March 2023 Mareh 2020 March 2021 March 2023 Harch 2023
overview of Chemical tanker and Dry Bulk Carrier Markets and Future Outiook Owerview of the Real Estate Market and Future Outiook
(e e e 7 e - Chemical Tankers - Against the backdrop of the COVID-19 pandemic, office cancellations due to
eEs] {27 (.7 Surge in prices from asound June 2022 due to changes in logistics caused by the deteriorating business performance and the return of excess space due to the
styles Situation in Ukraine sromaticn of remote werk continued. Rents are on a gradual downward trend.
Although the market has begun to decline in 2023, it is expected to remain firm, Vacancy rates ace on & gradual upward trend.
COVID-19 although not to the same extent as in FY2022, due to continued changes in logistics - Supply of new office buldings i abundant, and vacancy rates immediately after
and & limited supply of new vessels completion of construction are high
- Dry Bulk Carriers - Tt will take time for comganies to become more conscious of the need to actively
Technological The market remained firm in the first half of 2022, but weakened significantly i the ncrease fioor space or relocate offices. And with a large volume of new supply
innovation second half due to inflation and economic slowdown n central Tokyo scheduled in 2023, an early recovery in market conditions is not

expected

However, it has been recovering semewhat, and as an increase in economic activity

in maritime equipment
5 China is expactad, market conditions are projected to recover moderately

v v
Amid accelerating changes in the external environment and difficulties in forecasting the future, a new Mid-term
management plan named “The Adventure to Our Sustainable Future,” has been established to realize the IINO VISION for

2030
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Next, our new mid-term management plan: “The Adventure to Our Sustainable Future”. The title reflects our
desire to make the necessary preparations, boldly embrace challenges, and embark on an adventure towards
a sustainable future for all stakeholders, despite the frantic pace of changes in the external environment and
the difficulty of predicting what lies ahead.

“Adventure” can be associated with risk and danger. However, we used it in the title to signify our
determination to boldly take on challenges despite the volatile market conditions, as we make a new start in
fiscal 2023 under our new plan following our record-high profits in fiscal 2022. The shipping market is
characterized by ups and downs, and we cannot expect smooth sailing in these unpredictable times.

I's not our intention to take risks recklessly, however. We have inherited the IINO DNA of prudent
management, and there will be no change in our stance of responding to the demands of the times, as set
forth in the [INO VISION.

This slide shows the external environment-related factors we considered when formulating our new plan.
Significant changes in the global external environment, such as the pandemic and conflict in Ukraine, have
brought about changes to marine transport logistics and these in turn have led to increases in shipping market
rates.

Changes in the external environment such as soaring vessel prices, accelerating decarbonization efforts, and
shifts in demand for office space, have resulted in skyrocketing goods prices, the adoption of new
technologies, and further significant vessel price inflation. We therefore need to be more cautious than ever
in making investments. We've developed priority strategies and a business infrastructure strategy aimed at
sustaining growth in this business environment.



New Mid-term Management Plan: Overview

|
Plan name: The Adventure to Our Sustainable Future
Theme: The Challenge of Portfolio Management and
Becoming Carbon Neutrality

Period: April 2023 through to March 2026 (3 years)
IINO VISION for 2030
Aiming to be an independent global compary
that continues to evolve with creative ideas in
response to the demands of the times

Creating Shared Value
Creating Economic Value Creating Social Value

-

=

-] Promeoting Business Portfolio Overcoming materiality
< ETEGEITETE Formulation and

g Allocate Management Resources Implementation of Plan to

i o Growth Businesses Realize a Decarbonized Society
-

=

n

@ Expansion of Global Business Strengthening of Human Capital ‘m
& Promotion of Environmental Addressing Respect for Human T_
Initiatives and Investments Rights =

SHip and BUiding management
quality improvement Irnproving cost competitivenass Acceleration of DX Strengthening governance
(Provision of safety and security)

Business Foundation Strategy
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I’ll now provide an overview of our new mid-term management plan. As with our previous management plan,
we’ve set our IINO VISION for 2030 as the goal of our new plan, with the key phrases: “evolve with creative
ideas in response to the demands of the times” and “aiming to be an independent global company”. To
achieve our IINO VISION for 2030 by creating economic and social value, we've set specific priority strategies
for each.

For creating economic value, we’'re prioritizing the allocation of management resources to growth businesses,
expansion of global business, and promotion of environmental initiatives and investments under the heading
“Promoting Business Portfolio Management”. In terms of creating social value, we’re prioritizing
decarbonization and human rights, which our stakeholders attach great importance to, and strengthening of
the human capital required to advance these, under the heading “Overcoming Materiality”. We've set each
of these as priority strategies.

We formulated the business infrastructure strategy to underpin this creation of shared value.

New Mid-term Management Plan Key Numerical Targets

| —
Numerical Financial Targets (FY2025) Non-Financial Numerical Targets
100 million yem
! Serious accidents stipulated by the company
{Vessels, Buiklings and Informaticn Systems)
Year 2030
Shipping Real estate
{0) (o 4-5q GHG Reduction Rate TONCDEE G
e et Year 2050 Company-wide
net zero
Short-term Overseas
9-10% Training and at the end of FY2025
Expatriate Experlence
75 persons or more
Human Rights FY2023-2025
D/E Ratio Max. 1.5 times Training Participation
Rate 100%
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This slide shows the financial and non-financial KPIs we’ve set in our new management plan. First, the
financial KPIs. We’'ve kept ROE, ordinary profit, and debt-to-equity ratio, from the previous plan. In our new
plan we added ROIC as a KPI, in order to focus on capital efficiency as part of our promotion of business

portfolio-focused management.



As for non-financial KPIs, we’ve set numerical targets based on consideration of material societal issues and
our newly revised philosophy. These include targets relating to safety and security, human capital, and human
rights. We’ve reviewed our efforts to reduce greenhouse gas emissions, and have formulated a roadmap to
achieve our reduction targets and set a goal of achieving net zero GHG emissions by 2050.

Overview of Priority Strategies |
|
- Strengthen and expand the gas carrler business, which is expected to grow with
Allocate Management Resources the acceleration of decarbonization I_}
3 o ‘to Growth Businesses - Execute strategic investments that improve competitiveness and create synergies
?ig - Cross-cutting sales devel ilizing thy rk of each busi
[ 1 ness g sales development utilizing the existing network of each business
i .E g L A ] - Expand business in areas with growth potential (especially Asia - Middle East - Europe)
33
itz . .
< - Continue to support sustainable carga transportation
32 o Inrtlaﬂﬂv: :fl: tnvuh'n:;‘ttf - Imvestment in vessels and real estate that contribute to reducing environmental Impact &
5 and accumulation of know-how on their management
o th)n‘lnulatlon a|r||d Implem:jnta:l:: - Develop a roadmap to achieve carbon neutrality in 2050 &
s of Plan to Rew;\?em ol - Promote research and investment in next-generation fuel vessels and wooden office bulldings ‘ )
2 g
-3
g 2
3§ @
E‘ gl Strengthening Human Capital - Create a virtuous circle in which the company and its employees grow together by W
z O Investing In peaple and promoting strategies to increase thelr value.
]
£ =
: 5
F E Addressing Respect for - Deepen the PDCA cycle under the established human rights due diligence framework .
L Human Rights - Establish a human rights response system that includes the supply chain -
The Adventure fo Our Susiainable Future [Z}; | EEREE AT
S L IO KAIUN KAISHA, LTD

I’ll now go over our priority strategies in more detail.

This slide provides an overview. I'll explain how we’ll work to create economic value through the promotion
of business portfolio-focused management, and to create social value by overcoming material societal issues.

Promoting Business Portfolio Management (1) —l
|
Business Portfolio Basic Policy Business Portfolio Composition (asset composition ratio)
- Deepen the [INO MODEL. Aim for optimal portfolio compaosition to mmmm Core businesses  EEEEEN Growth and new businesses
achieve sustainable growth based on a salid financial foundation W Stable and mature businesses
- Evaluate each business based on the two axes of growth potential and
return on capital. and darify the positioning of each business.
55 21%
‘While being consdous of the creation of synergies among businesses,
promote business strategies to improve retum on invested capital } ’
(ROIC) rate, which has been added as a priority management indicator 24%
cces | 1 Investrnent
pri——————— | ————————— +1,000 +2,000
100 million yen 100 million yen or more
End of FY2022 End of FY2025 End of FY2030

Business Portfolio Strategy Through FY2030

Marpﬁeﬁ,ﬂr?’th 4 Current Mid-termn Management Plan Period:
M D;. ity m":cflms o 4 - Prioritize allocation of management resources on growth and new
AtEnality e

synergies busi to cultivate and expand revenue base

- Improve ROIC by significantly enhancing sales capabilities and service
quality in core businesses and, stable and mature businesses
FY2026-FY2030:

- Executs investment to replace independently operated vessels with next-
generation fuel wessels in core businesses. Solidify competitive advantages

relevance
also taken into) Low-profit and Low-

........... growth Businesses

- Make large gas carriers cur core business by improving ROIC, and grow it
into a core business pillar alongside chemical tankers

Return on invested capital (ROIC) rate
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First, creating economic value.

I’ll now explain our basic policy for promoting business portfolio-focused management, the composition of
our business portfolio, and future strategies. Essentially, the strategy is to further refine the IINO MODEL, a
business model with the two business pillars of shipping and real estate.

The diagram on the bottom left of the slide evaluates each business on two axes: growth potential and return
on capital, and divides them into four quadrants. We consider the international gas carrier business to be a
growth area. We plan to invest ¥50 billion into this business including strategic investment over the next three



years to develop the international gas carrier business into one of our future core businesses. With the shift
to next-generation fuels and efforts to reduce GHG emissions, we expect this business to see an increase in
demand for transport of a variety of gas types including LPG, ammonia, and hydrogen.

We expect the chemical tanker business to continue seeing growth in transportation demand in tandem with
global economic growth. We consider it a core business and position it as a growth driver together with the
international gas carrier business.

With our stable and mature businesses we aim to secure stable profitability. Our growth businesses and core
businesses are more vulnerable to market fluctuations, so we require a certain level of stable revenue from
other sources to heighten our risk tolerance. Along with investments in growth businesses and core
businesses, we’ll also be investing in stable and mature businesses to maintain a framework facilitating the
taking of risks for business growth while also heightening our risk tolerance.

As shown in the pie charts on the right-hand side, our stable and mature businesses continue to have an
asset composition ratio of around 50 percent as a mainstay of our portfolio. It's widely known that the shipping
market is subject to periodic fluctuations. Based on this assumption, we invest in multiple vessel types such
as crude oil tankers, chemical tankers, gas carriers, and dry bulk carriers, to mitigate the risk of market
fluctuations through diversification.

In the oil, gas, chemical, and dry bulk sectors, we excel in energy- and fertilizer-related transport. We transport

cargo for many of our customers using a range of different vessel types, and our ability to meet a variety of
transportation needs also enables us to leverage synergies.

Promoting business portfolio management (2) —l

Allocate Management Resources to Growth Businesses

Eligible Amount

Expand stable earnings through aggressive mvestment London
- Further sophistication of liquefied gas cargo management 400 ) ""

know-how 100 milien yan =l ﬁ
- Strengthen marketing to small and medium-sized vessels -l -

- Investrnent to improve competitiveness of core business 100
- MNew business imitiatives with synergies 100 mitlhsn yan

Expansion of Global Business
Our Group's Global Sales Offices

{ tha number of parsoanalin tha
Ter Wsirathva puupasea snip.

= Differentiated saes. w Inveragmg the strengths of the stainless
steel fieat
- Esmnlishment of personnel and arganizational structure capable Li4)
of agle response to logistics changes 200 Rt

- Strengthen abity to make propasals to major snippers o 100 mitlien yen
reduce CO2 emissions
- Continued Feet fexibility to manage market risks

- Further strengthen collabaration amang locations
- Establish effective and efficent sales structure in line with management strategy

- Repladng assets with emvironmentally friendly vessels in cooperation
with Japanese all comaanias
- Coatinued high quality service and added value to existing vessels the number of employees when and where needed

- Cantinue ta secure and develop global human resaurces and fexibly increase

- Maintain business scale by securing crews 300 Promotion of Environmental Initiatives and Investments

- Capturing commercial opportunities associated with
e decar Do'nzawfl ur dcmesnc shipping 100 million yen

Of which, environment-related investment: 600 (100 misa ye)

(including overseas) - Shipping  Expand investment in dual fual vessels, espedally large gas carmers

7 Aecumulate stable income the ougn Tvestment = office huuldmgs

- Mew initatives for valse-up pr D]eU—‘- waoaden offices, ete. - Real estate  Investment in buildings with high envirnmental parformance, and imvestment in and

Total 1,000 rencvation af ald buidings
1000 mitlien e - Other Investments in busnesses relsted to environmental kiad reduction, etc.
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This slide provides an overview of the businesses we’re investing in. I'll provide more details about the
allocation of management resources to growth businesses later. Here, I'll explain the expansion of our global
business, and our promotion of environmental initiatives and investments, as shown on the right side of the
slide.

To expand our global business, we’'ll strengthen coordination among our various global sales offices,
including our Tokyo office, and recruit and train global talent, to establish an efficient sales structure aligned
with our management strategy.

We’'re planning to invest over ¥100 billion, which is more than double the amount of investment in the period
covered by our previous management plan. Of this, we plan to allocate ¥60 billion to environment-related
investments.



With the tightening of GHG emissions regulations, environment-related investments have become essential
for our Shipping Business. We also intend to pursue similar investments in our Real Estate Business.

Strategy by Business (Growth and New Businesses) 1

[ e
pe——— PO —— eales Offces (s oy [ Amount Tnvested |

Large LPG Carriers, LNG Carriers, Ethane Carriers

- Stable earnings through new investments and favorable
renewal of existing charter contracts

- Accumulate experience and knowledge in transportation
management by handling a variety of liquefied gas cargoes

Alloeata Managassent esoureas

_} uan::ﬂ B = Acguired contract to transport ammonia, one of the

candidates for next-genaration fusls

Japan, Middle
East, Europe

II

2 Large Gas @ Expansisn of Global Businassas 400
Carriers.
g Prometion of Exviesamantal - = 106 million yen
‘\;, Tnitaivas el Trvastmea nin Medium and Small Gas Carriers
E. - Expanding the fleet siz.e by strengther.ung the nrganlzatln!ﬂ and Asia
= personnel structure with Tokyo and Singapore as the main sales
g bases. El E
m - Promote strategies that take advantage of synergies within the
E Group by collaborating with other divisions to diversify cargoes
3 and customers,
Allaeata Managasant Rsoureas - Accelerate investment in DX and human capital bo improwve
e Grewin Busksses. - . The whole
competitive advantage in core business world
Strategic [ — = Promote initiatives for investments in renewable energy or 1 00
Investment related businesses and start-ups, as well as II' -E 160 million yen
[ ——— ship types we have not yet entered and real estate properties, = 5 B
“."/ Inittativas and Invastesants where synergies between businesses can be anticipated. Eals
==m
. ~—— e
The Adventure to Our Sustainable Future \@ | EeEEmEELad

Now I'll provide details about our investment in growth businesses and new businesses. We expect our
environmental initiatives to lead to increased transportation demand for our growth businesses and new
businesses. One of our strengths is our experience in managing a variety of gas carrier types, and we intend
to focus on this area.

We’'ll focus not only on large gas carriers, but also on small and medium-sized gas carriers, in coordination
with our overseas sales offices. The marine transport market is expanding as demand for small and medium-
sized gas carriers increases. One key issue for us will be capturing petrochemical gas transport demand in
those Asian regions where economic growth is expected.

We aim to strengthen our sales efforts in the small and medium-sized vessel sector by leveraging our
customer base and our know-how relating to domestic and international gas carriers that we’ve built up over
many long years. We also aim to further pursue the ammonia vessel management business, which we re-
entered during the period covered by our previous management plan, and we’re aiming to acquire additional
projects in this area.

With regard to strategic investments, for growth investment with a degree of high novelty that can be expected
to generate synergies, we've added a new strategic investment budget. This won’t apply to existing
businesses, however. We will also secure a budget for medium- to long-term initiatives, such as investments
in digital transformation and human capital, which can enhance the competitiveness of existing businesses.

As examples, we plan to change the layout of our head office to make it a more pleasant work environment,
and to invest in personnel training with the intention of building up human capital.



Strategy by Business (Core Businesses/Stable and Mature Businesses) —l

Priority Strategles Business Strategy ';:::;SF#?;:{: :Js,,::? m

= Operated Vessels by Ourselves:
Expansion of Global - Renforcement of diferentisted sales through stainless steel flect
® e vt e Eat, Al Eurore

Chearmnil anvircamentsl respenss costs (Selection of rautes in responss to
= - Iegistics changes)

Tanke! - Develop an organeation and personnel structure that can respond flexbly and
L) X’ rometam ek e emene| agilely to changes in commercial distribtian E-E
| == =]
=

Time Chartered Vessels:
- Serure stable earnings by focusing on cangoes with potential

Expansion of Global - Strengthen sakes propesals that contribute to CO2 reductian 2nd aim ta win Pacific reglon, Middle East
Dry bulk Businesses A a pm Ey (+Atienbic regicn )
ry bul - Combinue to promote securing the core fleet 2nd manage the balance of

‘Carriers transportatian cantracks

Prometion of Environmental - Refine Lniquaness and differertiztian with an awareness of synergies amang
Initiatives and Investments businesses

- Warking with shippers to replace with enviranmaentally friendly nes vessels Japan
il Tankers. ‘g/ VR s e o - Riedure €02 emissionz and strangthen stable rewenue base By respanding ta reductians (=]
Initiatives and Investments in envircamental mpact af existing vessels and renforing services. El

200

100 million yen

ssau|sng 2100

Short-sea/f - Pramate human capkal management and deepen the system far securing and -58a

Domestic BVl Frometionof Eneemen g e e e Japan, Short 300
Gas Carvers - Respanding ta new demands such as ammonia transportation and LNG bunkering El 100 millon yen

Office Building in Central Tokyo, Japan:
Expansion of Global Business - Priarity conskderatian given to advanced properties. Challenge to increase the value
0 e T Japan, UK. USA
Real estate
Promotion of Enviranmental Overseas Real estate: El Y] 5
‘g/ Trtimtivas, md Tmetmeniz - lary the impertarce af srstsgic niiatives snd suecuts iem wihin = defined Eales
asset framework.
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I’ll now go over our core businesses, and stable and mature businesses. In our core businesses, we’ll
continue to invest in vessel types that are expected to see growth in demand in line with global economic
growth.

s59USNG AINEW PUE BIRIS

We position our self-operated shipping businesses, such as our chemical tanker and dry bulk carrier
businesses, as mainstays. We will pursue a strategy of strengthening our revenue base to boost our
resilience to market fluctuations, through strengthening the relationships with our customer and initiatives to
explore unique sea routes and cargos that differentiate us from competitors.

Our full-scale transition to next-generation fuels and the timing of newbuild completions will be during the
period covered by our next mid-term management plan. Due partly to current shipyard constraints, we've
positioned the period covered by our current management plan as a period for preparing for the future. At the
same time, as the Shipping Business has a large number of staff deployed, we’ll also work on enhancing the
organizational and personnel structure.

Meanwhile, we've positioned our stable and mature businesses as a stable revenue segment. We’'ll focus on
cutting-edge projects while steadily fulfilling existing contracts, recognizing that environment-friendly
decarbonization initiatives can bring competitive advantages.

In our Real Estate Business, we’ll continue focusing on office buildings in the heart of Tokyo, while also
tackling the challenge of refurbishing older buildings to boost their value, and exploring investment
opportunities in overseas real estate markets with growth potential, in such as the US and UK markets.



Formulation and Implementation of Plan to Realize a Decarbonized Society =]

| —
) ) We will promptly update this readmap and revise the reduction rate
- Formulate a new roadmap to achigve carbon neutrality (CN) by 2050 upward in accordance with the IMO's new GHG reduction strategy
- Raise the previous reduction rate target for 2030 and strengthen decarbonization expected to be adopted in FY2023 and cther changes in international
efforts reduction targets. In additicn, we will promote company-wide efforts

to acquire SBT certification

orts for 2050 (shipping business details are on the next page)

- Construction of dual-fuel vessels and - Reduce emissions throwgh full-scale conversion to next- - Measures bo switch to zero-emission fuels (hydrogen and
enhancement of management knowhow generation fuels ammania)

- Switch to engines that comply with - Install equipment and systems, induding wind power, to - Participation in the design and development of next-generation
EELT regulations ’ improve propulsion and fuel efficiency fuel vessels

- Conduct trials of biofuels - Securing a stable supply of biofuels, and phased - Consider introduction of cnboard CO2 capture and storage

= Introduce Al-based tools to optimize introduction of biofuels - Introduce ICP. Purchase of emission quotas for vessels operating
compliance with CII regulations = Improved operational efficiency using AT in specific sea areas

2050

Achlevement of CN
Reallzatlon of a

decarbonized society,

.Y

—
+ 2030 reduckon targets cover Scape 1 ard 2, and are based an intersity (freight tan-miles] for the shipping business and an
total wolume for the real estate business. Targets for 2050 mdude Smpe 3.

;:’:e - p"‘:"f‘“‘E "E'lte_\"“'? ENergy conversion - Expand use of renewable energy, renovate old buildings,
L =bell troduction o Energy-saving and upgrade to high-efficiency equipment - Introd CN cit
L equipment (sclar panel installation, - Gain knowledge of nesxt-generation office buildings (ZEB LA e s et
Emissions switch to LEDs, etc.) and wooden buildings) = Begin ownership and management of next-generation
""‘".':gﬁgﬁm-: - Begin procurement of electricity with - Expand procurement of electricity with Non-fossil office buildings
9,000 tons MNan-fossil Certification Certification
e===
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Next, creating social value.

First I'll discuss our formulation and implementation of a plan to help realize a decarbonized society; the “E”
in our ESG. We've tightened our 2030 decarbonization target and formulated a roadmap towards achieving
carbon neutrality before 2050. As for Science Based Targets certification, we’re currently making company-
wide efforts towards acquisition, but are unable to provide a specific timing for this at this point.

Now, some of our concrete initiatives in this area. In terms of technological initiatives, we’re utilizing wind
power and dual-fuel main engine vessels as we transition to next-generation fuels. Operations-related
initiatives include the utilization of Al, which we’re already proactively investing in.

Additionally, our achievement of carbon neutrality by 2050 is predicated on the use of hydrogen, ammonia,
biofuels, e-fuels, and other fuels that do not emit CO,.

We operate many small and medium-sized vessels, and it’s not yet technically possible for us to install next-
generation fuel engines in a large proportion of these vessels. We're therefore considering early adoption of
biofuels as a means of addressing this.

There are still many technical and economic challenges that remain, but we believe it's an issue must be
tackled by the industry as a whole. We also view it as a new business opportunity, however, and believe it
can help differentiate us from competitors, so we intend to continue proactively investing in this area.



Roadmap for Achieving Carbon Neutrality in the Shipping Business

Basic Policy

« Independently operated vessels (Scope 1): Mainly small and medium-sized vessels =Fixed-term charters {Scope 3): Mainly large sized vessels

including chemical tankers, dry bulk carriers, and domestic gas carriers including oil tankers and large gas carriers

Although the effect of investment in envssion reductions is less than that of larger vessels, promote investrent in - Make Upfronk investrments in next-generation fuel vessels, mainly ges carrers that use enboard cargo &s
next-generation fuel vessels that are best suited to each type of vessel i stages. Furthermore, take steady fugl Accurnulete aperstional and management know-how and enhance tecinoiogy for future menagement of
measures to reduce 002 erissions over the medurm to long term through the itroduction of Siofusls that can be  zerg-emission fuel (hydrogen and ammania) vesses. Tn additon, promate decarsonizetion of the Growg's entire
used in heavy fed oi-fired e1gm&. and by gatting involved in the design and development of small and medium-

k]

feet lh'ﬁ.lg‘| horizontal expaus‘on o other vessel classes and n&signs.
sized ne:a«;ewuaﬁon fuel vessals.
Technological Approach Operational Approach
2023 2030

2040

Improved eperational efficiency using AT
| Cormset 1t -parnration sl s o ook 10 rashes concusgtion u = p gl

- Full-scale introduction of Bearing Al platfarm
Heavy fuel oil 2023y
° wthara cusk-fusl Z i - Utdizatian af Al-based smart rauting services
'm'"P'm""' "“'FG sgl::mln?fml;mnlm n froem LNGA Slow
inwert LNG/LFG ta
LNG/LPG i iz (2025 and 2026) F° - Comgplianes with EEX] and CIl reguiatians
(including ethane)

fﬂwmumﬂl crmier scheduled  Ammcnia fuel | canvest from gray and blue ammonis ! Economic Approach

completian heduled ta by | amman

(2023) {oraund 2028) | o £ ia and hydregen EU Emissions Trading Scheme (EU-ETS!
S e

hydrogen

Ammonia and

scheduled to begin in January 2024

- Purchass of amesion quatas
Coavert fram gray methanal ta e-methanal
Other
Methanol - Introduce 1P and promate
Canduct - Phased after g the of decarkenizsticn investments
s internatianal stanpards for emissicn reduction effect Full-aa b introduction 1 Shp disses nd dasigng
{-2023) - Effarts to secure jtable supply RNaR ara UnsuRES for cthar el panaraton fuas -
Biofuel mEEEm Amount of Investment in
Mext-generation Fuel Vessels
tmplement the inititives, etc. described belaw
Other
Technological

{until 2030)
- oemme 650
wmn propulsion n . o i patios el

e [T i ra e et Mﬁn“ 100 million yen in Scope 1
sats schaduiad 10 ba installad (2024) Consider ntreaducton o VLOCS, @,
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For more details about our roadmap to carbon neutrality please refer to this slide.

Strengthening of Human Capital

Establish a virtuous cycle in which the company and employees grow together by investing in human capital and
promoting strategies to increase their value

Set KPIs for strengthening human capital in line with priority strategies of current Mid-term management

plan
Childcare leave Allocation of
Improvement of utilization rate Management Resources
business performance v' working environment ﬁg ﬁ. to Growth Businesses
and self-fulfillment = Promoticn of fexible work styles
- Expansion of support for 83w ’ 100%
Penetration of corporate balancing work and family life Fraoze Fyanas |j
philosophy -gqmtgggumon of next-generation Ratio of females in
+ - Improvement of onboard career-track pnsil_inns
Reflection of results In Increased employee environment (management candidates) Expar:i::l of Global
sus ness
evaluation and ERIEIENCGAL Securing diversa o
treatment of employees. made by |mp|_emental:|un human capital }
= Implement a well-ounded of human mfhl strateay - Secure diverse human capital 16w ’ 20% @
human resources system - re:g_ar:ll?ss of ngnder, " End of FYa022 End of FY2025
£ B
MaXIm 1ze rationality, and career Number of employees with Promotion of
short-term overseas training
- corporate value T —_— or cxpalriate axperionce e
opportunities to capital development and B D
demonstrate abllities upgrading of skills 5 »7 5
= Rotation and optimal assignment = Enhancement of training programs. c"mLm:::;m Q_.ml:,:;::.:gm. zf
of I';_uran capital, Iand caresr that match management strabegies at the end af at the end of
realizabion of employees Fyagxz Fraoas
Human Cap Strategy Cyde

Key Strategies

Al of the KPI values are for land-based posibans & the Company without consohdation. Human capital strategies will be promated thrawghout the 1IN Graup,
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In addition to our response to environmental issues, we've also formulated priority strategies concerning
human capital and human rights.



Addressing Respect for Human Rights |

- Inline with the UN Guidir;‘:_:; Principles on Business and Human Rights, formulated a human rights policy in FY2022, expressed support
for the UN Global Compact (UNGC), and conducted human rights due diligence.

- Establish & human rights response system that includes the supply chain and strengthen efforts to respect human rights.

FY2022 FY2023-2025
o™ "~
\/
Establishment of Continued Implementation of Human Rights Due Diligence
TINO Group _—
Human Rights Poli
S Percentage of
Sakection of priorty rsponsa } 2 participants receiving
ks within the dresp training on human rights
UNGC Endorsement
Statement

=
FY23-25 >

100%

Human Rights
Due Diligence

Creation of Human DilseteanFn of InfaFMatian 16 ‘
e

Construction of
2 Establishment of Suppiler Obtained accreditation from a y
LR Code of Conduct and ‘sustainabllity assessment Esalishment ot intemal bt Trehhour human righs
Procurement Policy organization : e i R
Previous Mid-term = "
m"‘.‘;m;ml ‘Plan Period New Mid-term Management Plan Period
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We will advance these initiatives together with the initiatives on the previous slide while conducting KPI
management.

Outline of Business Infrastructure Strategy
| ———

Ship Management
- Estanfshment of i-house crew allocation and management systam i line with business portfolio strategy)
Ship and building management quality _?:;:at:i:squahw evel of the entire group fleet by strengtiening cooperation with extarnal managernent
improvement - Transpart of grospective cargoes, eocumulation of know-how in the management of dual-fuel vessels and
{Provision of safety and security) wind propulsion systermns
Building Management
- Initiatives for next generation office building management. Gaining knowledge of wooden affice buildings

Shipping Business

- Utilize new seafarer spurces. Continue appointrnent of experienced onsore Mansgers.

- Inwaivament in the design of next-generation fusled vessels. Accelerate to consider appointing Chinese
shipyards

Shipping and Real estate
- Cost reduction efforts {response ta rising matesial and equiament costs, development of new supafers)
- Prometing DX and working with startups to imarove operational efficiency

- Estabfshment of an independent departrnent to strengthen response to DX promation
Acceleration of DX - Continue to develop digital infrastructure and promete digitization
- Driving innovation throughout our group

- Further strengthen corporate govemance

: - Ensure comafance, including anti-corruption
Strengthening governance ~ Advance fisk management

- Strengthen engagement with institutional investors
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Now let me explain our business infrastructure strategy, which will enable us to advance our priority strategies.

Our business infrastructure strategy is divided into four sections: ship and building management quality
improvement, improving cost competitiveness, acceleration of digital transformation, and strengthening
governance.



Acceleration of DX

|
- Reorganize the 1IINO DX Task Force and establish a new DX Promotion Department in June 2023

- As an independent organization with dedicated personnel, accelerate execution of key strategies by promoting DX in collaboration with internal and external parties

FY2020 FY2023-FY2025 F¥2030
DX Promotion a
Renewal of Core Promaote DX to accelerate execution of key strategies e oo g
Systems. - g
[aa] A TR 2
Establishment of a Ship and building Crhs e
mm !nanagemzntquallt\r Support to transformation to c
Establish an envireament that enables data-driven improvement promote ESG enhance =
- deision making {provision of safety competitiveness g
Stren, i
Mg:ﬂ" a - L‘A;:k:;;amr ard enhancement of ship mansgement :;d;:;::mekmn - e v e ) I order i continue §
Integr Between information
Systems - Utilizaticn of various kypes af data and impraved effidency site to enhance praductivity _‘::z:;'gggf:":fngm gﬁ;:"&:ﬁ,’,’,‘,;’“’aﬁg‘*" T
af analysis cperatians and safety by improving ey strategies and Eer e e
and - Impravement af cperational effciency by integrating business processes thraugh actively collabarate with stapping innovation and E
Development external datz and Al utilzation of 0K in ship and startups, etc. establish 3 competitive
Enhancement of - Erhanced communicaticns between ships and land buikding management s acvaritage E
Ship Management - Digitakization, of onboard opersticns
Infrastructure - Strengthening information and commiunicetion technalogy | 5
=]
Value Creation Through Development of Digltal Infrastructure E
Collabaration wits
Startups Continue to develss the necessary infrastructure to Collaboration to create new value =
promaote DX
- bigital human cepital - - - =
Various Paperless - Renewal af care systems development Process innovation Product Innovation
Initiatives - E;t:n::r;;rtf;?nnn.m far - Rgnfom':rw:ri;;g :mut {pmducu;ity;m;fm;mznt, (service enllarlc_em;ant, sales
: - Srengthen DX pramatian cost reduction; expansion
- Strangthen cyber secunty copbiiting ="
el (=%
5
Previous Mid-term
Mew Mid-term Management Plan Perlod W
Management Plan Parlod 9
_ e g
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To advance our digital transformation we established a new DX Promotion Department and have assigned
dedicated staff. We’ve stepped up initiatives from the previous mid-term management plan, forming cross-
company teams to work on each project.

Strengthening Governance

FY2020 Fr2021 Frz0zz FY2023-FY2025

Corporate Governance-Related

- Revise the policy for = Replace the chairperson of - Shorten the term of Further strengthen corporate governance
determining executive g: Nnmln?tluncznd § Directors from two years - Measures to ensure the indegendence and - steengthening ef intemal controls
compensation in line with muneration Committee to one year diversity of the Board of Directors. - Establishrent of managerment and
the implementation of the by an cutside director Pans to increase the number of female outside  organizational structure to address various
revised Companies Act - Appointment of female - Appointment of female directors by one in FY2023 ESG issues
Outsde Auditor Outsice Director - Imgrove the effectiveness of the Board of - Continued compliance with TSE Prime Market
- Revise the stock purchase N Directors Ratio of standards
compensation plan (for all - Corporate fudit Office to Outside R
executive directors) and report interral auc resutts Directors »
. bo the Boand of Directors
estabiish a claw-back 37.5 p s00 1252 p | 25.
clause = Strengthening of the risk
management system e 4 1/8 parsans 2/8 parsans
FY2022 Fy2023 Fran22 Fr2023

Other Initiatives to Strengthen Governance

Thorough enforcement of compliance, including anti-corruption

- Strengthen anti-corruplion measures, measures against anti-social foroes, and compliance
- Enhancement of risk management and crisis management with antitrust laws

Stronger engagemeant with

- Tharough compliance Enhancement of risk management
= - - Establishment of & system for appropriate In stLutIDnal investors _
- Anti-corruption initatives (formulation of anti-corruption policy, training on riEk-taking - Strengthen constructive dialogue with
insider trading, etc.) - Establishment of Investment criteria that take flﬂ‘;‘:'1ﬂlﬂlﬁ"i:;g£\':‘~t?g_a‘Kt! provide
Inkg account enviranmental contributions Slich el e et Pzl
Bg TCP - Measures to enhance information disclosure
Previous Mid-termn Management Plan Period New Mid-termn Management Plan Period
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Now, strengthening corporate governance. We will continue strengthening corporate governance while taking
onboard the opinions of investors, as before. We’ll be submitting a proposal to the 2023 general shareholders’
meeting to increase the proportion of female directors.

We'll also be submitting a proposal to increase the number of outside directors to four out of a total of eight
directors, in order to enhance supervisory functions.

In addition, we plan to establish external reporting channels to ensure compliance, including the prevention
of corruption. Furthermore, we aim to improve our disclosure of information. We’ll continue working on these
enhancements.



Financial Indicators and Numerical Targets
| ——

Aim to improve earning power and achieve sustainable profit growth through business portfolio investment with a
focus on efficiency by raising competitive capital

Ch'dlm!ry - Accountlng profit including business Investment 130~140 200
1040 million yen 100 millian yen
Pmﬁtab|lll:y
- Profit from core business close to cash basis 280~290 440

104 million yen 100 millian yen

- Efficiency of Shareholders' Equity OQ~10% 10% or more

Capital

Efficiency
ROIC —Earlﬂszlcnc-,r (earning power) relative to capital 4~5% 5%b or more
Financial q - Optimal capital structure according to business Max. 2.0
Health D/E Ratio environment and strategy ReBS

The Adventure to Our Sustainahle Future -— | EEmEGER

_4 1IKE KAIUM KAISHA, LTD.

Now, I'll discuss our key financial indicators and numerical targets, plans through flscal 2025, cash allocation,
and other financial KPIs we prioritize.

First, the financial indicators we prioritize. We've set ordinary profit as a KPI because it better represents our
actual business performance as we have investments in vessel-owning companies and other entities.

With regard to ROE and ROIC, we've added ROIC as a new indicator because we now place even more
emphasis on efficiency from the perspectives of capital, liabilities, and fund procurement. As there are
concerns about rising interest rates, we’ll set an upper limit for the debt-to-equity ratio to maintain financial
discipline.

Numerical Financial Targets / Changes in Each Indicator

FY2022 Result FY2023 FY2024 FY2025 m

i’;;::fgfoﬁg“ 135.07Yen/$ 125Yen/4 125Yen/$ 125Yen/$
e o= £802/MT $700/MT $700/MT $700/MT
Revenue p—— 1,413 1,230 1,200-1,300 1,250-1,350 1,900
Operating Profit (100 mitian yars} 198 117 120-130 130-140 210
Shipping (400 milion yer} 160 86 B5-03 93-100 150
- . e ] e e [l
Ordinary Profit  (uonwien e 207 111 115-125 130-140 200
Net Income Jp—— 227 100 110-120 120-130 180
EBITDA- e 341 255 270-280 280-290 440
ROE 22.5% 990 9-10% 9-10% 1096 or more
ROIC:: 10.9% 4.5% 4-5% 4-506 5% or more
D/E Ratio (Lmas) 1.04 Max. 1.5 Max. 1.5 Max. 1.5 Max. 2.0

*1 Unit price of Very Low Sulfur Fuel 0l (i Singagore)
*2 Operating Proft + Degreciation + Dividend Income and Equity in Earnings of Affiliates of main business investments
*3 Net Operating Priofit After Adjusted Taxes + Invested Cagital
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This slide shows the targets in our mid-term management plan through fiscal 2025 and our targets for 2030.
Our performance in fiscal 2022 was strong due to extremely favorable market conditions for the chemical
tankers, partly due to the weak supply pressure for newbuilds, and changes in marine cargo movements
caused by prolongation of the Ukraine crisis.

Since our fiscal 2023 targets are as explained in our full-year forecast, | won’t go into the details here, but,
even though we expect chemical tanker market rates to remain at a high level, we expect them to be lower
than in fiscal 2022, resulting in a significant year-on-year decrease in profits.



From 2024 through fiscal 2025, we expect chemical tanker market rates to remain about the same as in fiscal
2023, as newbuild completions will be limited. We also anticipate an improvement in the dry bulk carrier
market, as we expect it to bottom out during the period.

We will steadily implement each of the priority strategies in our new mid-term management plan and aim to
further build up profits. Additionally, we set our targets for fiscal 2030 with the intention of making growth
investments with a focus on ROIC.

Cash Allocation (FY2023-FY2025)
| ——

Gash Out
Investment in Business
- Balanced allocation based on business portfolio
strategy, focused on growth and new businesses
- Promote business-specific 300 500
strategies to enhance Investment EE 168 millian yars
earning power and improve Growth and new
ROIC in Business B usinesses
Core businesses
1’000 200 [ Stebe and mature

100 million yen 100 milllan yen businesses

- Allocate 600 (100 milien yen) OUE of 1,000 (100 misen yea)
to environment-related investments

- Maintain a strong financial Financial CF

base and utilize competitive

360

. Shareholder Return
external financing

(maximum D/E Ratio of 106 rallion yen - Continuation of a stable dividend linked to
1.5x) business performance

Reference: Shareholder Return Policy
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Next, cash allocation. In our previous mid-term management plan, we only allocated cash from operating
cash flow to investment and shareholder returns. This time, we’ll allocate not only from operating cash flow
but also financial cash flow. This is because we plan to invest more in business investments such as
environment-related investment.

As of March 31, 2023, our debt-to-equity ratio was 1.04 times, and our financial position has improved rapidly
due to the accumulation of retained earnings over the last two years. However, we anticipate an increase in
environment-related investments, and have set the maximum debt-to-equity ratio as of the end of fiscal 2025
at 1.5 times, and plan to finance these investments through debt.

The breakdown of the figures is as follows: planned allocation of ¥100 billion for business investments and
¥13 billion for shareholder returns, based on ¥77 billion from operating cash flow and ¥36 billion from financial
cash flow.



Shareholder Return Policy
| ——

Dividend Policy

Company growth through utilization of

N Clarify the Group's focus on shareholders Continuous payment of dividends
internal reserves
- Maintaining and strengthening the business foundations = Link dividend amounts to corporate growth bo ensure = Maintain continuous dividend payments
to respond to changes in the business environment, and proper and transparent distribution of profits backed by stable earnings
securing and utilizing retained earnings necessary for new
investments for continuous growth v

Provide greater darity on the link between dividend amounts and profit growth, and increase retumns to sharsholders
through improved business performance
=+ Continue performance-based dividend hinging on a skable consolidated dividend payout ratio of 30%

Changes in dividend per share (unit: yen) New Mid-term
Management Plan

Alm to Improve business performance
and Increase dividends

FY2017 FYz018 FY201% Fy2020 FYzozi FYZCIZ] FYz02z4
leama pa;rout ratio (%)
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And finally, shareholder returns.

From fiscal 2020 we increased dividends for three consecutive years based on a payout ratio of 30% linked
to performance. During the period covered by our new mid-term management plan, we’ll continue to pay
performance-linked dividends based on a stable consolidated payout ratio of 30%.

In our Shipping Business, we’re planning to make significant investments in environmental measures. This
is also necessary for growth, and we’re considering it from the perspective of increasing financial leverage.

If our performance improves more than forecast, we’ll increase dividends based on our 30% payout ratio.
Meanwhile, we also view treasury share buybacks as a form of shareholder return and will continue to
consider buybacks in a comprehensive manner, taking our financial circumstances at the time and other
factors into account.

We consider dividend payments to be our core method of returning profits to our shareholders, however, and
our aim is to continue providing stable, performance-linked dividends.

End



