
IINO Lines exceeds mid-term management plan targets for revenue and profit —  

Moving forward toward achieving the final year targets of the mid-term management plan,  

despite uncertainty about the future. 

 

 

 

 

 

 
 

Hello everyone. I am Yusuke Otani, the representative director and president of IINO KAIUN 

KAISHA, LTD. Thank you very much for taking the time out of your busy schedules to attend the 

FY2024 financial results briefing. Today, I will explain the overview of the FY2024 full-year 

financial results, the earnings forecast for FY2025, and the outlook for the market. I will also 

discuss the progress made at the end of the second year of our mid-term management plan.  

Since time is limited, I would like to focus on the key points in my explanation. 

 

 
 

First, let me explain the results of the full-year financial results for FY2024. The full-year results 

for FY2024 showed net sales of 141.9 billion yen, operating profit of 17.1 billion yen, ordinary profit 

of 17.4 billion yen, and net income of 18.4 billion yen.  

Compared to the previous year, we saw an increase in net sales, but a decline in profits at each 

stage. However, these results are at a level that follows the record highs of FY2022 and 2023.  

 

 

Operating profit and ordinary profit were affected by softer market conditions for chemical tankers 

and large gas carriers compared to the previous fiscal year, 

In the chemical tanker business, high profitability was achieved by taking in high freight rate spot 
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cargoes in addition to stable contracts of affreightment transport contracts. 

However, profits decreased due to a decrease in the number of operating days associated with a 

decrease in the number of vessels in operation and an increase in costs. 

 

We recorded a net income of 18 billion 400 million yen due to gains from the sale of vessels and 

investment securities.  

 

 
Next, I will explain the financial results by segment. In the oceangoing shipping business, the weak 

yen contributed to profits compared to the previous year. However, due to a decline in the market 

condition for our main chemical tankers and large LPG carriers, we experienced a significant profit 

decline compared to the previous year.  

 

In the real estate business, the steady operation of owned buildings and the revenue from the 

second property acquired in the UK at the end of the previous fiscal year contributed to an increase 

in revenue.  

 

On the other hand, in Q1, we recorded acquisition costs for the second UK property, and due to the 

expansion of our own usage in the IINO Building to enhance a comfortable working environment for 

our employees, tenant rent income decreased, resulting in a slight profit decline compared to the 

previous fiscal year. 

 

 
This page shows the year-on-year variance in operating profit by segment. Overall, operating profit 

for FY2024 was approximately 17.1 billion yen, representing a decline of about 2.0 billion yen 

compared to the previous year. The main factors behind the decrease were the chemical tanker and 

large LPG carrier segments. 

 

 

First, regarding chemical tankers, market conditions improved at the beginning of FY2024 due to 

the deterioration of the situation in the Red Sea, which led to rerouting voyages via the Cape of 



Good Hope and increased transport distances. However, as demand weakened, competing product 

tankers began entering the market, resulting in a gradual decline in market conditions for chemical 

tankers throughout the year. 

 

Approximately 30% of our chemical tanker fleet operates under spot contracts and was affected by 

the market downturn. However, the remaining 70% operates under contracts of affreightment 

(COAs), which provided stable transport demand. In addition, we were able to take in high freight 

rate spot cargoes under these contracts, which allowed us to maintain strong profitability. 

 

Nevertheless, a decline in the number of vessels in operation due to redelivery with expiring 

contracts and docking of ships, combined with rising costs, led to a 1.24 billion yen decrease in 

profit. 

 

For large LPG carriers, market conditions surged in FY2023 due to restrictions on transits through 

the Panama Canal caused by drought. In FY2024, however, these restrictions eased and 

newbuilding vessels entered the market, disrupting the vessel supply-demand balance. As a result, 

market conditions softened, leading to a 1.57 billion yen decrease in profit. 

 

Although our fleet primarily operates under medium- to long-term contracts, a vessel is on a 

market-linked contract and was impacted by the market decline. 

 

Dry bulk carriers performed steadily through the second quarter, supported by strong demand, but 

market conditions weakened from the summer onward due to a slowdown in the Chinese economy. 

While we pursued efficient operations and maintained operational profitability, the market 

downturn led to narrower margins, resulting in a 760 million yen decrease in profit. 

 

In the real estate segment, as mentioned earlier, our domestic buildings remained fully occupied 

and continued to generate stable income. However, initial costs associated with the acquisition of 

UK properties and reduced tenant rental income due to the expansion of our own office space in the 

IINO Building led to a 50 million yen decline in profit. 

 

In the “Other” segment, foreign exchange contributed positively to earnings, with the yen 

depreciating by approximately 9 yen compared to the previous fiscal year. 

That concludes the full-year financial summary for FY2024. 

 

 
 

I would like to explain our full-year earnings forecasts for FY2025. First, in the shipping business, 

market conditions are uncertain due to the impact of the U.S. tariff policy, the fluctuating exchange 

rate, and the impact of an improved situation in the Red Sea on our ship allocation plans. 

 

This consolidated earnings forecast is calculated based on the assumptions stated in the slide, as 

well as taking into account the stagnation of the global economy, especially in China. 

 



We will promptly disclose the impact of each of these factors, which are currently difficult to 

calculate, when they are clarified and revised accordingly in the future. 

 
 

Based on the previous page, for FY2025, we forecast net sales of 134.0 billion yen, operating profit of 

11.4 billion yen, and ordinary profit and net income of 11.5 billion yen. 

 

We expect a decrease in both net sales and income because we anticipate softening market 

conditions for chemical tankers and large LPG carriers, and we expect the yen to appreciate to 140 

yen for the full year compared to the previous year. 

 

A 1 yen change in the exchange rate will have an annual impact of 180 million yen on ordinary 

profit. A weaker yen will have a positive impact on profit, while a stronger yen will have a negative 

impact on profit. 

 

 
 

This chart shows the difference in operating profit by segment from the previous fiscal year. In the 

chemical tankers, demand has been declining due to economic stagnation in China and the influx of 

product tankers into the chemical tanker market, resulting in a softening of the current market. 

 

We expect this situation to continue in our forecast for FY2025, and we anticipate a year-on-year 

decline in profits due to contract renewals for some COAs. 

 

 

In large LPG carriers, the main reason for the decrease in profits is that some vessels were sold at 

the end of the last fiscal year, and the profits from a vessel was stripped out in FY2025. 

Furthermore, ongoing U.S.-China trade tensions continue to cloud the outlook for LPG cargo 

movements, and the market is expected to soften compared to the previous fiscal year. As a result, 

we anticipate a profit decline of approximately 1.2 billion yen. 



 

In the dry bulk carrier, although there are concerns about the stagnant Chinese economy and other 

factors, the market is expected to recover due to limited supply of shipping capacity and other 

factors, and we forecast an increase in profit compared to the previous fiscal year. 

 

In addition, we expect a decrease of about 2.1 billion yen in profit based on the assumption that the 

yen will appreciate by about 13 yen against the previous year. 

 

 
 

Next, I will explain our future market forecasts for shipping and real estate.  

First, the chemical tanker market is expected to weaken in FY2025 from last year's market level 

due to a decrease in demand caused by the economic downturn in China and an increase in the 

inflow of product tankers. 

 

We do not expect the navigation in the Red Sea to resume anytime soon at this time, and continued 

navigation around the Cape of Good Hope will continue to be a factor tightening the supply and 

demand for shipping capacity. 

 

However, the market for competing product tankers is currently soft due to weak demand, and we 

expect the market to weaken due to a slight increase in the inflow of product tankers into the 

chemical tanker market, as well as a decrease in demand due to the stagnant Chinese economy. 

 

There are many factors influencing market conditions, such as geopolitical risks in Ukraine and the 

Middle East, tariff policies by the U.S., and the Chinese economy, and the situation may change 

significantly in the future, but we expect the market to remain below the level of last fiscal year. 

 

 
 

This slide shows a graph related to the chemical tanker market in the upper part of the slide, and 

the market trend of product tankers (MR) in the lower part of the slide. The light blue line in the 

lower left graph shows the market trend for MR, and you can see that the market has been 



softening steadily since April 2024. 

 
 

The following is our outlook for the large LPG carriers. Market conditions have weakened since 

FY2024 due to improved congestion in the Panama Canal and reduced demand from China, and 

U.S. tariff policy has made LPG cargo movements uncertain. 

 

Market conditions in FY2025 are expected to soften from the previous fiscal year due to the 

possibility of significant changes in the U.S. tariff policy and the uncertain outlook. 

 

On the other hand, as a positive factor, in terms of shipping capacity supply, the impact of new 

vessel deliveries into the market is expected to be limited. Although large LPG carriers have a 

relatively large orderbook of newbuildings, only 13 vessels are scheduled for delivery this year, 

representing a modest increase compared to recent years. Furthermore, with 75 vessels scheduled 

for docking in 2025, part of the supply increase is likely to be offset. 

 

Although we initially expected supply to increase and market conditions to recover in the second 

half of 2025 with the start of terminal operations in the U.S., tariff policies by the U.S. have made 

future cargo movements uncertain. 

 

If LPG movements from the U.S. to China decline, China may switch to imports from the Middle 

East, but it is unlikely that the Middle East will be able to supply all of China's demand. 

 

If China were to reduce imports from the U.S., in the medium to long term, there is a possibility 

that LPG from the U.S. that was originally bound for China may be shipped to Southeast Asia and 

other regions, potentially increasing ton-mile demand and tightening the market. However, at 

present the situation is uncertain and future developments require close monitoring. 

 

 
 

Next is the market for dry bulk carriers. Although the market has been soft due to the economic 

slowdown in China, we expect the market to gradually recover from the current market level in 



FY2025. As a positive factor, on the supply side, stricter environmental regulations are expected to 

accelerate the scrapping of older vessels. Given the balance with the anticipated number of 

newbuilding deliveries, a substantial year-on-year increase in vessel supply is not foreseen.  

 

In addition, the situation around the Red Sea is expected to continue to be a factor tightening the 

supply-demand balance for shipping capacity, as is the case for other types of vessels. 

 

For more information on the market for chemical tankers, large LPG carriers, and dry bulk carriers, 

please refer to our website around the middle of each month for the latest information. 

 

 
 

With regard to the real estate business, I would like to explain the outlook for the office building 

market in central Tokyo. The current office building leasing market in central Tokyo is clearly 

recovering, with the vacancy rate improving and average rents continuing to rise, and office demand 

is expected to remain firm. 

 

The office buildings we own are almost fully occupied, and the vacancy rate remains low compared 

to the market as a whole. 

 

 
 

I would like to explain the progress of our mid-term management plan, which has completed its 

second year and will end in FY2025. The slide shows the status of achievement of financial and non-

financial numerical targets set forth in the KPIs of the mid-term management plan. 

 

The financial figures are detailed on the next slide, and in FY2024 we exceeded the targets of the 

mid-term management plan. 

 

Regarding non-financial targets, the number of serious accidents was zero in FY2024, as it was in 

FY2023, and the human rights training participation rate was 100%, both of which achieved the 

FY2024 targets. For other indicators, we will continue our efforts to achieve our final year targets. 

 



 
Here are the details of our achievement of numerical financial targets. In FY2024, we exceeded the 

targets of our mid-term management plan in terms of net sales and each profit. 

 

As shown on page 30 of the Supplementary Report for Financial Results of FY2024, as of the end of 

FY2024, equity capital was 145.5 billion yen, interest-bearing debt was 120.65 billion yen, and the 

D/E ratio was 0.84 times. 

 

For FY2025, operating profit, ordinary profit, net income, EBITDA, and ROE are expected to be 

lower than planned. Despite the uncertain outlook, we are determined to proceed with our efforts to 

achieve the planned targets for the final year of the mid-term management plan. 

 

 
 

I would like to explain our shareholder returns. Under the current mid-term management plan, we 

will continue to pay dividends in a performance-based dividend hinging on a stable consolidated 

dividend payout ratio of 30%. 

 

As disclosed at the time of the third quarter financial results on January 31, 2025, we have decided 

to pay a special dividend of 5 yen per share at the end of FY2024, taking into consideration the fact 

that the progress made has significantly exceeded the numerical targets set in the mid-term 

management plan, the steady progress of investments in our business portfolio strategy, and our 

financial condition based on the optimal capital structure.  

 

Since the profit level exceeded the forecast as of the previous disclosure at the end of January, we 

increased the year-end dividend by 4 yen, bringing the total year-end dividend to 33 yen, or 58 yen 

per share for the year, together with the year-end ordinary dividend of 28 yen and the special 



dividend of 5 yen. 

 

In order to further enhance the return of profits to the shareholders and to realize management 

that is conscious of the cost of capital and stock prices, we have decided to increase the dividend 

payout ratio for the fiscal year ending March 2026, which is the final year of the current mid-term 

management plan, from the previous 30% to 40%. Accordingly, the annual dividend for FY2025 is 

planned to be 44 yen per share, consisting of an interim dividend of 22 yen and a year-end dividend 

of 22 yen. 

 

The change in dividend policy will be for the one-year period of FY2025, and the dividend policy for 

the next fiscal year and beyond will be reconsidered at the time of formulating the next mid-term 

management plan, which is scheduled to be disclosed around May 2026. 

 

We will continue to strive to increase dividends by improving profitability in order to enhance 

corporate value through management centered on sustainable growth and to provide substantial 

shareholder returns. 

 

 
 

This is the latest outlook for cash allocation, updating the cash allocation disclosed at the end of 

January 2025 in the third quarter. The latest forecast reflects the FY2025 earnings forecast, which 

projects a 3.0 billion yen downward swing in operating cash flow, but a 3.5 billion yen increase in 

investment recovery. 

 

Shareholder returns have increased by 1.0 billion yen due to the higher earnings in FY2024 

compared to the forecast as of the end of January 2025 and the recent increase in the dividend 

payout ratio from 30% to 40% for FY2025. 

 

The current mid-term management plan calls for business investment of 100 billion yen, and as of 

the end of January 2025, the rate of progress in investment is about 85%.We hope to make further 

investments over the remaining one year to achieve the 100 billion yen investment goal. 

 

This concludes today's presentation on the financial results for the full year of FY2024. 

Thank you very much for your attention. 


