IINO Lines posts record ordinary profit in FY2023; expects lower revenues and profits in FY2024,
but chemical tanker and dry bulk market expected to remain strong

This is a transcript of FY2023 financial results briefing, which was held on May 8, 2024.
Speaker: Yusuke Otani, President and Representative Director
Company Name: IINO Kaiun Kaisha, Ltd. “IINO Lines” (Stock Code: 9119)
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Hello everyone. I'm Yusuke Otani, President and Representative Director of IINO Kaiun Kaisha,
Ltd. Thank you very much for taking time out of your busy schedule today to participate in the
presentation of financial results of fiscal year 2023.

Today, I will provide an overview of financial results for FY2023, as well as the financial forecasts
for FY2024 and the outlook for market conditions. Finally, I will discuss our progress in the first
year of our mid-term management plan, “The Adventure to Our Sustainable Future,” which as
formulated in FY2023.




Corporate Overview — Basic Information About IINO

[ ——
1. Established July 1899
13,091,775 thousand yen
3. Business Oceangoing Shipping business, Domestic / Short-sea Shipping business,
Real Estate business
4. Stock Exchange Tokyo (Prime Market) 1.8%
Listl 15.50%_ o 20.6%
5. Percentage of mIndividuals and others
ownership by mFinandial institutions
shareholder category H Other corperations 22.7%
(As of March 31, 2024) Foreign investors P
Financial instruments dealers 39.5%
6. Office Locations Head Office: Tokyo
Representative Offices: Shanghai
Overseas Subsidiaries: Singapore, Dubai, London, Houston
Ship Management: Busan, Manila
7. Employees 194 persons as non-consolidated (140 on shore, 54 at sea)

{As of March 31, 2024) 677 persons as consolidated

Assets (Balance sheet Management)

Maintain the ratio of non-current assets in the Shipping

Total assets : 293.23 billion yen ausnmss to Real Estate Business at 1 to 1.
[t st W

Corporate Philosophy

/Corporate Philosophy : IINO PURPOSE A
Connecting Wishes. Building a Brighter Future. Always Safety First.
IINO PURPOSE and the Wishes We Serve
What we transport by ships is more than just goods.
We also carry penple’s wishes entrusted to us.
By salaly delivering these cargoes and the wishes they encapsulate, m

we bring peace of mind and build a brighter future to people’s lives.

What we offer in buildings is more than just space.

We create secure and comfortable environments where people come together
and new wishes are born.

By facilitating such sharing of wishes, a more creative future unfolds before us.

We remain steadfast in our commitment to safety, and through always putting safety first, we will
continue to connect the wishes of people around the world, building an abundant future.

Formulated “Management Policy : IINO COMMITMENT” and “Code of Conduct : IINO STYLE”

\based on Corporate Philosophy. y,
History (Start Year of Each Business )

o Ve = a0 ~\

or | L] I 1 1 I o

Oil Tanker : Delivery of “TAKATORI MARU No.1" .

LNG noanaoing tariker : Particpated i the Qatar LNG Projoet
oo - Ly oyerens nes e et o
LPG carrier : Delivery of "TOHO MARU’ HOUSE" in London, UK.

oceangoing tanker : Delivery of " TOYOSU MARU"
Phato studios: Hiroo Studio began cperations.
Fp |y builk carrier ; Delivery of "ZENKOREN MARU NO.5"

(sicn o)
Net assets : 132.13 billion yen 83.3 103 Chemical tanker : Concluded Contracts of affreightment with SABIC
Real Estate : Completion of the former IINO Buikding (with IINO Hall )
Net assets per share : 1,248.25 yen The history of IING LINES can be traced back to 1899, when the founder Torakichi Tino began transparting coal by barge at Maizuru
(As of March 31, 2024) 132 Port, Kyoto. Despite the curtailment of the business during the Second World War and as a result of the major consolidation of
of March 31, FY2022 FY2023 Japan's shipping industry in 1964, the [INO Group has contributed to pecple’s lives, industry, and saciety through two distinct
\ businesses: the Shipping Business and the Real Estate Business. J
—
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Needless to say, we are mainly engaged in the shipping and real estate businesses. We are
celebrating our 125th anniversary this year with 194 non-consolidated and 677 consolidated

employees.

The company's corporate philosophy, “IINO PURPOSE,” is to “Connecting Wishes. Building a
Brighter Future. Always Safety First.” Furthermore, based on this corporate philosophy, we
formulated our mid-term management plan, “The Adventure to Our Sustainable Future,”

in May 2023.

Business overview - IINO MODEL (business model for both shipping and real estate)

Corporate Philosophy : IINO PURPOSE | poing Business to

The company's core businesses are Shipping business (Oceangeing and domestic and Short-sea) and Real Estate.
IINO's business medel (IINO MODEL) is based on the two pillars of Shipping, which grows in tandem with the

“Connecting Wishes. Building a Brighter Future. gﬁ;!:pﬂ;' Comporate oy pansion of the global economy but is subject to high market volatility, and the Real Estate business,
Always Safety First.” — which is relatively little change in market fluctuations and secures stable revenues.

Oceangoing Percentage of net sales 83.3%
~®m Chemical tanker Operating profit ratic 79.4%

Shipping

Number of vessels : 36
Strengths : Top share in Middle East-Far East trade
Main forms of contract : Spot, COA, Medium- and Long-

T term Contract
Atype of ship that ®_ Dry bulk carrier, ~
combines medium- Number of vessels : 22
and long-term - Strengths : Balanced fleet including dedicated vessels
contracts with Main forms of contract : Spot, COA, Medium- and Long-
contracts* that are term Contract
affected by market /

0 the short term. m_ Large gas carrier

Strengths: Long-term relationships of trust with
domestic and foreign charterers

Main forms of contract : Medium-and Long-term Contract

(One VLGC has a market-linked contract)

®  Oil tanker

Number of vessels : 4

Strengths : Safe operation based on many years of
crude oil transportation

Main forms of contract : Medium-and Long-term contract

grr\‘gf_tr::‘lg: and Domestic and Short-sea Percentage of net sales 7.3%

B Small gas carrier Operating profit ratio 2.1%

Number of vessels : 25

Strengths : Stable earnings from medium- to long-

- term contracts

- Main forms of contract : Medium-and Long-term contract

Fr2023
Number of vessels/buildings, elc. are figures as of March 31, 2024

Real Estate Percentage of net sales 9.4% Operating profit ratio 18.4%
. Office Leasing Business

®  Tokyo (central
= Number of buildings : 6
Strengths : High-spec building in good location

m Overseas(UK-USA)

Number of buildings : 2 in UK, 2 in the US
(under construction)

Strengths : Developed based on knowledge
cultivated in domestic office business

Mainly medium-

contracts

® Hall business

(o, Hall : 500 seats
i L Conference Center : 1 main room/ 4 smaller rooms
Strengths : Quality service tailored to customer needs

Number of vessels : 9
T(Largg LPG:7, Large LNG:1, Medium and small ammonia:1) Synergy and long-term = Real Estate Related Businesses

®  Photo studio
— — Number of studios : 2
-—— Strengths : Leading commercial photography

studios for  quarter of a century.

The environment is conducive to the creation of cross-functional interactions, and synergies are
pected to be generated.

The company is pursuing its strategy with an awareness of improving capital profitability and
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Our business model is based on the management of both the shipping business and the real estate

creating synergies among its businesses.
o
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business. We call our unique business model the “IINO MODEL,” which combines the shipping
business, which is expected to grow in tandem with the expansion of the global economy but is

subject to high market volatility, and the real estate business, which is subject to relatively little
change in market conditions and ensures stable revenues.



The shipping business consists of our mainstay chemical tankers and gas carriers, for which
demand for cargo transport is expected to increase as the world moves toward decarbonization, dry
bulk carriers, and large crude oil tankers, and we strive to maintain and increase earnings by
balancing medium- to long-term contracts with spot contracts that are affected by short-term
market conditions.

In the real estate business, we lease offices, mainly in central Tokyo, and also operate an IINO hall,
rental conference rooms, and photo studios. We are expanding our real estate business in the U.K.
and the U.S., securing stable earnings mainly through medium- to long-term contracts.

Financial Highlights e e S e e

detour on ship allocation plans and tensions in the Middle East, strong

market conditions are expected to continue for chemical tankers,
FY2024 _ )
while the market for large LPG carriers is expected to soften from the

| —
Full-year N N
FY2023 Results: Decrease in net sales and net income except for ordinary profit YoY, forecasts: Cuk RS )
" but at the levels following the highest profits in the previous fiscal year In the real estate business, stable eamings are expected to be
secured as office floor occupancy rate is expected to remain strong.

(Billion Yen)
aiion Yen)
- - rating Ordina
Net Sales  OPerating  Ordinary Net Netsales OPoratind  OFHSY et Income
Profit Profit Income " 0.0 280 0.0 760
2H 136.0 15.4 14.5 141
“F‘ggggffj:’e‘fm Ald%  A19.2% A33.5% A2B.6%
FY2022* 141.3 20.0 20.9 23.4
Go to
for details
For FY2023, the year-end
Dividend forecast for FY2024: dividend was raised by 4 yen from
Full-year dividend of 40 yen per share the 3"|”f“;|‘;{“z"t o %f;ﬁl- an
annual total dividend of 56 yen.
FY2023 138.0 19.1 21.8 19.8 Based an the current fullyear
(vensnarey | €3rmings forecast and the
. Company's basic policy of
Interim  Year-end Total continuing to pay dividends based
on a payout ratio of 30%, the
FY2023 Results 25 31 56 Company plans to pay an annual
dividend of 40 yen.
Year on Year A2.4% A4.8% +4.5% A15.5% FY2024 Forecast 20 20 40

Difference AS All A16
Go to
“Results are retrospectively adjusted due to changes in accounting policy for details

(For details, please refer to page 18 of the Consolidated Financial Results For the Fiscal Year Ended March 31, 2024)
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I would like to explain our financial results for FY2023, which were 138 billion yen in net sales,
19.1 billion yen in operating profit, 21.8 billion yen in ordinary profit, and 19.8 billion yen in net
income for the full year. Ordinary profit exceeded the previous year's results, which reached a
record high.

On the other hand, net sales, operating profit, and net income were down from the previous fiscal
year, but still followed last year's record highs. We have also revised upward our dividend forecast
for FY2023 to 56 yen per share, an increase of 4 yen from the 52 yen per share annual forecast
announced on January 31, 2024, to 56 yen per share at the end of the fiscal year.



Financial Results by Consolidated and Segments

[ —
Consolidated Financial Results (Billion Yen) Financial Results by Segments (Billion Yen)
Year on Year Year on Year
FY2023 FY2022 Difference % FY2023 oy Difference %
Net Sales 138.0 141.3 A34  A2.4% Net Sales 138.0 141.3 A34 A24%
Operating Profit 19.1 20.0 A 10 A4.8% Oceangoing Shipping 114.9 118.0 430 4A26%
Short-sea / Domestic
Ordinary Profit 218 20.9 0.9  +4.5% Shipping 10.1 10.5 A 0.4 A3.7%
Net Income 19.7 23.4 A36 A155% Real Estate 13.0 Uzt 0.0 +0.3%
Exchange Rate (/$)| ¥143.82 ¥135.07 +8.75 - Operating Profit 19.1 20.0 410 A4.8%
Oceangoing Shipping 15.1 15.6 A 05 A31%
Bunker Price
$620 $802 A 182 -
MT)* o i
M gcpﬁ‘sea / Domestic 0.4 0.6 402 A31.4%
ipping
* Compliant fuel oil (Very Low Sulfur Fuel Qil) Real Estate 3.5 3.8 AD3 A7.5%
g
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I will give an overview of financial results by segment. In the shipping business, while the weaker
yen and favorable market conditions for large LPG carriers contributed to profits, the market for
chemical tankers and dry bulk carriers softened, resulting in year-on-year decreases in both
revenues and profits except for ordinary profit.

In the real estate business, income decreased from the previous fiscal year due to an increase in
repair and maintenance costs and administrative expenses. As an extraordinary loss, we recorded a
write-down of 2.1 billion yen on a property we own in the U.K.

The property was acquired before the COVID-19 and is still fully occupied. However, even after
becoming post- COVID-19, with vacancy rates still high and rents stagnant in the London office
market, the property's appraisal value significantly declined as a result of taking into account the
sharp rise in policy interest rates to counter inflation, renovation work and periods of inactivity due
to future tenant replacements. The property appraisal value has fallen significantly as a result.



Operating Profit (FY2022 vs. FY2023)

| —
O (Billion Yen)
Breakdown of Operating Profit Changes YoY (Billion Yen)
2
Profits remained flat despite a decrease in operation caused by 200 Dry Bulk Carrier
Oil Tanker 0.0 the sale of a vessel implemented in the previous fiscal year. o 1 e 194 ].1
Chemical . e
. 220KET il Tanker 13
419 00 Real Btate- Other
In addition to stable contracts of affreightment, we have secured A1 T
q profits exceeding initial expectations by proactively 16 arge
Chemical Tanker Al1 taking in spot cargos, however, profits declined from the previous Carner
year.
14
We secured stable earnings mainly from existing medium- to &
Large Gas Carrier +1.3 long-term contracts. In addition, a market-linked vessel enjoyed

favorable market conditions.

Although we secured profitability that exceeded initial
Dry Bulk Carrier A 1.9 forecasts and made efforts to efficiently allocate and operate
vessels, profits declined due to market conditions.

Office floors continued to operate smoothly and maintained stable
earnings, but repair and maintenance costs increased. In addition, a

Real Estate 40.3 e recorded an impairment loss of 2.1 billion yen on the real estate
property we own in UK as an extraordinary loss. A
Profit increased due to the impact of yen's depreciation and other a
Other +1.0 ¢ o z b 2 FY2022 FY2023
e
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The slide shows the difference in operating profit by segment from the previous year. Overall,
operating profit decreased by approximately 1 billion yen to approximately 19.1 billion yen in
FY2023, compared to approximately 20.0 billion yen in FY2022.

The mainstay chemical tanker business maintained stable cargo movements, mainly COA cargoes,

throughout the term and was able to secure operating profitability that exceeded the forecast at the
beginning of the year by efficiently capturing spot cargoes, but the profits were down 1.1 billion yen
from the previous year, partly in reaction to the historically favorable market conditions in FY2022.

In the dry bulk carrier business, despite efforts to efficiently allocate and operate vessels, profits
were down approximately 1.9 billion yen from the previous fiscal year due to the significant impact
of softening market conditions, mainly due to the slow recovery of the Chinese economy.

On the other hand, the market for large gas carriers remained at record levels due to exports from
North America and Middle Eastern countries, firm demand mainly from China and India, and
tightening supply and demand for shipping capacity due to restrictions on passage through the
Panama Canal. Although most large gas carriers are under medium- to long-term contracts, one of
the vessels with market-linked freight rate contracts contributed to an increase in profit, resulting
in an increase of 1.3 billion yen.

In real estate, office floors continued to operate smoothly and maintained stable income, but income
declined due to an increase in repair and maintenance costs and other expenses caused by age-
related deterioration and inflation. The recording of extraordinary losses in real estate in the U.K.
is as I have explained earlier.



Forecast for FY2024
0
. . . Sensitivity on Ordinary Profit
Consolidated Financial Forecasts 3.
(Billion Yen) Exchange rate (Full Year)*3:
per 1 Yen/$ Change
FY2024 Forecast FY2023 Result 164 Million Yen / Full Year
1H 2H Full voar NG D 3 Exchange rate sensitivity excludes foreign exchange gains/losses
Net Sales 69.0 67.0 136.0 138.0 kazl
Operating Profit 78 7.6 15.4 19.1 .
o Chemical Tankers*s 27%
Ordinary Profit 6.9 7.6 145 ZLE (a33.5%) Large LPG Carriers / Ammonia Carrier 13%
Large LNG Carriers*® 0%
Net Income 76 6.5 14.1 Ly s Panamax and Small Handy Dry Bulk 36%
Carriers
Exchange Rate (/$) ¥145.00 ¥140.00 ¥142.50 ¥143.82 - Dedicated and Woodchip Carriers _ 0%
Bunker Price (/MT)"* 5650 5650 $650 USs620 _ 0il tankers, large gas (LNG) carriers, and dedicated
carriers comprise only medium- and long-term
. contracts that are not affected by market conditions.
Panamax ($/day) - R $17,000 $12,238%2 -
Market assumption of *4 Contract on a per-voyage basis. (not long-term)
Dry Bulk Carriers N - *5 Not incdluding time charter and other vessels
Small Handy ($/day) - - $13,000 $9,352%2 = *6 The calculation includes 1 owned vessel and 24 LNG carriers jointly owned
orinvolved in the portfolio companies
*1 Compliant fuel oil (Very Low Sulfur Fuel Oil}
*2 Pacific Round (Source: Tramp Data Service)
e
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We now present our financial forecasts for Y2024, which call for net sales of 136.0 billion yen,
operating profit of 15.4 billion yen, ordinary profit of 14.5 billion yen, and net income of 14.1 billion
yen, down from the previous fiscal year.

In the chemical tanker business, although there is a downside risk due to the tense situation in the
Middle East caused by the clashes between Israel and Iran, the market is expected to remain strong
as the impact of the Red Sea diversion on the ship allocation plan has been factored in.

On the other hand, the market for large LPG carriers, which have enjoyed a record-breaking boom,
is expected to enter a demand adjustment phase and the market is expected to soften compared to
the previous fiscal year. In the real estate business, firm occupancy is expected to continue in office
floors.

In addition, the mid-term management plan calls for strengthening human capital. We expect a
decrease in tenant rent income due to the planned increase in floor space for our own use in the
IINO Building as a result of changes in office layout to create a more comfortable working
environment.



Operating Profit (FY2023 vs FY2024 Forecasts (as of May 7))

Breakdown of Operating Profit Changes

o Billion Yen
FY2023 vs FY2024 Forecasts (Billion Yen) ( )
200
Vessels that underwent dry docking in the previous fiscal year R e
Oil Tanker +0.4 resumed operations and that will contribute to the increase in | |
operation. 18.0 A0s . =
Dry bulk Billion
e . carrier Yen
Market conditions are expected to remain firm, but profits are . Als - Ol Tanker
b . iy . 6 Chemical 0.4 15.4
Chemical Tank A1.5 expected to fall due to a decrease in operating days in line with — =
emical fanker the decline in the number of vessels in operation compared to fanker La:jé,s A0 A0l aps
FY2023. v e e 5 Real Extate Small Gos  gupre:
Carrier
Large Gas Carrier A1.3 Decrease in VLGC market conditions. 120
10.0
Dry Bulk Carrier A0.8 Decrease in margins due to higher costs.
8.0
Small Gas Carrier AD.1 Market fnrj short-sea vessg\s is expected to rise, but to decrease 60
due to an increase in crewing costs, etc.
40
Office floor occupancy rate remains at high levels, however,
Real Estate 40.2 management and repair costs are expected to increase. 20
0.0
Other 0,2 The yen is expected to remain strong compared to the previous Fy2023 FY2024
fiscal year.
r-y
The Ndventure to Our Sustainahle Future 12 ‘@ EREFEEHA R
1INO KAIUN KAISHA, LTD.

This slide shows the difference in operating income by segment from the previous year.

Overall, we forecast 15.4 billion yen in FY2024, compared to 19.1 billion yen in FY2023, a decrease
of 3.7 billion yen. In the mainstay chemical tanker business, changes in ship allocation plans due to
the detour of vessels in the Red Sea have already been factored in at the shipper's expense, so there
will be no impact on earnings, and we expect market conditions to remain firm.

On the other hand, charter contracts for two vessels are scheduled to expire and they will be
returned to the owners during the fiscal year, and we anticipate that it will be difficult to obtain
replacement vessels amid the tight supply and demand of shipping capacity, so we expect profits up
to the previous fiscal year to be eroded. We expect a 1.5 billion yen decrease from the previous fiscal
year. In the dry bulk carrier segment, profits are expected to decrease by 0.8 billion yen from the
previous fiscal year due to a decrease in profit margin caused by higher ship costs and a decrease in
the number of operating days because of the overlapping docking of some vessels.

Large gas carriers have entered an adjustment phase in terms of demand since the end of last fiscal
year, and the market has calmed down from a temporary spike. We expect the market to remain at
a healthy level this fiscal year. The two newbuildings completed last fiscal year will be in full
operation and contribute to earnings, but in general, we expect to lose about 1.3 billion yen from the
previous fiscal year.

In the real estate business, office floors will maintain steady occupancy and stable income, but a
decrease in tenant rent income due to the increased floor space for in-house use of the IINO
Building, together with an increase in administrative and repair expenses, is expected to result in a
combined decrease of approximately 0.2 billion yen from the previous fiscal year.



Chemical Tanker Market Forecast
| =
The inflow of newbuildings and product tankers into the chemical tanker market is limited, and the market is
expected to remain firm. Regional conflicts and global economic slowdown is a cause for concern.

® The number of chemical tankers being delivered remains low and the inflow of newbuildings into the market is
limited. In addition, the inflow of product tankers into the chemical tanker market is also limited due to the firm
product tanker market (orderbook against existing vessels is about 9%).

® The market has been firm due to longer transport distance as a result of the rerouting of vessels around the Cape of
Good Hope because of further tensions in the Red Sea, in addition to the continued long-distance voyages bypassing
the Panama Canal due to drought restrictions on passage through the canal. However, the outlook is becoming
increasingly uncertain due to the impact of further tensions in the Middle East on supply and demand, changes in

logistics, and other factors.

® Despite concerns that geopoalitical tensions in Ukraine and the Middle East will affect the global economy, the
chemical tanker market is expected to remain firm, as new petrochemical plants are scheduled to start operations in
the Middle East and North America.

1IND KAIUN KAISHA, LTD.
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I would like to explain the future market forecast for shipping and real estate businesses. First will
be the chemical tanker market. Although the market is expected to remain firm due to the inflow of
newbuildings and product tankers into the chemical tanker market is limited, regional conflicts and
global economic slowdown is a cause for concerns.

Newbuildings will continue to be limited due to high construction costs and a shortage of
shipbuildingcapacity in shipyards, and there will not be much inflow into the chemical tanker
market. In addition, restrictions on passage through the Panama Canal and heightened tensions
around the Red Sea have caused many vessels to bypass the area and choose to go around the Cape
of Good Hope, which has increased overall transport distances and tended to further tighten the
supply-demand balance for shipping capacity.

Although the impact of geopolitical risks in Ukraine and the Middle East is a cause for concern, we
expect the chemical tanker market to remain strong due to the scheduled startup of new
petrochemical plants in the Middle East and North America.



Chemical Tanker Market Forecast

[
(Compiled by the Company from various sources)
Chemical Tanker Market Freight Rate ($/MT) Chemical tanker supply/demand
15,000mt / Middle East - Far East ——Chemical tanker supply =~ ——IMO-class fleet supply
100 10% ' ——pemand (tonne mile)
2022 —2023 2024 = L
60 -5%
-10%
e -15% . : )
2021 2022 2023 2024(F)
20
“IMO-Class fieat supply: Includes product tanker capable of carrying chemical products
Feb Apr Jun Aug Oct Dec *Chemical tanker supply: Vessels in the IMO-Class fleet carrying chemical products
Seaborne Trade (Million Tonnes) Existing Vessels and Orderbook

400

mOrganics Inorganics*  mVeg/Animal Oils & Fats ~ mOther Cargoes** Edatind iaseale Ordarbook Existing vesses
Type of vessel Caeta=y
2020 2021 2022 2023 2024 2025 2026~  Toial Total Ordesbock

- .
‘«Number of Vessels»
200 l l l . Handy Chemical Tasker 1,794 1,825 1,852 1,862 41 76 50 167 9%
100 . . Small Chemieal Tanker 2,238 2,276 2,318 2,324 43 33 30 106 5%
«Mil, DWT»
o Handy ChemicaiTasker  39.4 403 411 413 10 15 12 38 9%
2020 2021 2022 2023 2024(F)  2025(F) SmallChemiesiTorker 9.2 9.4 97 97 02 02 02 06 6%
* Three main inorganic chemicals only - phosphoric acid, sulphuric acid, caustic soda solution
++ Estimate of trades in "other” cargoes e.g. ILbe oils, potable alcohols etc “Handy: 10-54,999DWT / Small: <10,000DWT
15 ey
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I would like to talk about the chemical tanker market. The graph on the upper left of the slide
shows the freight rates for chemical tankers on routes from the Middle East to the Far East, a
market in which we specialize. Market conditions surged around May 2022 and remained high.
Freight rates in 2023 remained high, although not as high as in 2022, when they reached an all-
time high, and have followed the same trend as in 2023 through the beginning of 2024 to the foot of
the year.

The graph on the upper right of the slide shows the supply and demand for chemical tanker vessels.
The orange line represents the supply of vessels, and you can see that it was very limited in 2023.
Although the supply of vessels exceeds demand in 2024, the supply-demand balance is expected to
remain firm, as many of the new vessels to be completed in the future will replace existing old
vessels.

Based on the above, we expect the chemical tanker market to be firm, but due to the planned
redelivery of two vessels to the owners, we expect a decrease in profit in 2024 compared to the
previous year.



Large Gas (LPG) Carrier Market Forecast

L ) . . . . (Compiled by the Company from various sources)
In addition to an increase in shipping capacity, there are concerns
. — . VLGC Spot Market
about a worsening supply-demand balance for shipping capacity due to (s/ton)

(Middle East - Far East)
geopolitical risks, economic trends, and other factors.

® In FY2024, about 15 new VLGCs are scheduled for delivery, which is

expected to increase only about 3% over the number of existing 100

vessels at the beginning of 2024. The current time-charter market for \/—

chartered vessels remains firm, and no significant reduction in the 0

number of vessels is expected due to the scrapping of old vessels. N e
Feb  Apr  Jun  Aug  Oct  Dec

® Although passage restrictions due to the drought in the Panama Canal
are easing, many vessels are choosing to take detour routes to avoid
uncertainties, and overall transport distances are increasing along with
avoidance of navigation through the Red Sea and Suez Canal.
In addition, the impact of increased shipping capacity is expected to be LPG Seaborne trade
partially offset by the impact of slow steaming in response to (Million tons) LPG ——% growth  (Growth rate)
environmental regulations. 160 8%

2022 2023 —2024

® | PG cargo movements are expected to remain firm over the long term,
however, seasonal factors, trends in North American export prices, 80
economic trends in China, the largest consumer country, and the
drought in the Panama Canal and the geopolitical factors including the 0%

situation in the Middle East may affect the supply-demand for shipping 0 . . 2%
capacity. 2020 2021 2022 2023 2024(F) 2025(F)

HIND KAIUN KAISHA, LTD.

The Adventure to Our Sustainable Future 16 @ IREVHERTAT

Next is the outlook for the large LPG carrier market. In addition to an increase in shipping
capacity, geopolitical risks and economic trends are causing concerns about a worsening balance
between shipping capacity supply and demand. In FY2024, shipping capacity is expected to
continue to increase, although not as much as in the previous fiscal year.

On the other hand, like chemical tankers, large LPG carriers are expected to partially offset the
impact of increased shipping capacity, as many vessels are avoiding the Panama Canal and Suez
Canal, extending their transport distances.

Cargo movements are expected to remain firm, but economic trends in China, the largest consumer
of LPG, North American export prices, and geopolitical factors remain a concern for shipping

tonnage supply and demand.

Dry Bulk Carrier Market Forecast

— (Compiled by the Company from various sources)
Market conditions are expected to remain firm due to a relatively Dry bulk carrier spot charter rate ($/day)
limited influx of newbuildings and strong cargo movement. Panamax. Handysize

(82,000DWT / Average of 4 trip charter routes) (38,000DWT / Average of 6 trip charter routes)
40,000 40,000
e N 30,000 30,000
® Market conditions, which recovered toward the end of FY2023, are
expected to remain basically firm, albeit with an adjustment phase. o e
~
® Panamax-sized vessels, which mainly transport major bulk cargoes 10,000 o0 |~
such as coal and grains, are expected to remain basically firm,
except for temporary adjustments due to seasonal factors, as cargo e o o R el e
movements are firm and the volume of newbuildings to be 2097 2073 2024 P i
delivered is relatively limited.
® As for the Handy-sized vessels, which transport many of the minor e BulkiSeabomeiradel{million]tons)
bulk cargoes such as steel products and fertilizers and is more = Coal mlonore mGrain  mMinor bulks
susceptible to economic conditions, we expect the same firmness
as Panamax according to the current reassessment of global 4,000

economic growth rates, although the volume of newbuildings to be

delivered in 2024 is somewhat higher and it may not be as strong o0

as the Panamax. 2,000
1,000
(1]
2020 2021 2022 2023 2024(F) 2025(F)
-
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Next is the outlook for the dry bulk shipping market. With a relatively limited influx of
newbuildings and firm cargo movements, we expect the market to remain firm. The market in



FY2023 was soft mainly due to the slow recovery of the Chinese economy, but showed signs of
recovery toward the end of the fiscal year.

In FY2024, the market is expected to remain firm, due to the steady cargo movement of Panamax-
type vessels and the relatively limited number of newbuildings being delivered. The market for
handysize vessels may not be as strong as that for Panamaxes, but we expect the market to be firm
as well.

In the dry bulk carrier market, market conditions are also expected to remain firm, but we
anticipate a decrease in profits in FY2024 due to higher ship costs, a decrease in margins, and the
docking of some vessels. For more information on market conditions for chemical tankers, large
LPG carriers, and dry bulk carriers, please visit our website in the middle of each month for the
latest information.

The Domestic (Central Tokyo) Office Market Forecast

[ ==
Continued growing demand for major business areas and high-grade

properties is expected. 4.0%

(Compiled by the Company from various sources)
'Vacancy rates for buildings owned by IINO in Japan
—— Average of buildings owned by IINO in Japan

(leased area of the office area)

® The vacancy rate in the five central wards of Tokyo was 5.47% as
of March 2024, still above the 5% level that is considered the 2.0%
tipping point, but the downward trend since last summer shows
signs of market recovery.

0.0%

o In terms of supply and demand, office demand is mixed between 202375 ) e T
favorable and unfavorable factors, as companies continue to Vacancy Tates for office BUIdings owned TINO in
increase office spaces to create comfortable workplace as they Japan remained low and favorable.
seek new ways to work, while office demand is decreasing due to
consolidation and the use of third places.

In addition, although the new supply of office buildings is expected Tokyo Central 5 District Real Estate Market Outlook
to settle down in 2024, a large amount of new supply is scheduled 16.0%

to come on stream again in 2025. 110 —_—
————— 12.0%

® In the current office leasing market, the disparity in rents by area 90 8.0%
and location is widening due to uneven supply in each area and —_— T =~ ~"

tenants' preferences. 2 ——RentIndex | 0%

Signs of a market recovery are beginning to emerge, but it will 50 | . —Vacant Rate | o o

take some time before the market rises in earnest. 2021 2002 2023(F)° 2024(F) 2025(F)

* Forecasts for FY2023 due to information as of June 2023
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With regard to the real estate industry, I would like to explain the outlook for the office building
market in central Tokyo. The vacancy rate in the five wards of central Tokyo was 5.47 percent as of
March, and has continued to decline since last summer.

On the demand side, while demand for office space is declining due to new work styles centered on
remote work, there is also movement to increase office floor space to improve the office environment.
On the supply side, a large number of new office buildings are scheduled to be completed in 2025,
and in addition to concerns about a worsening supply-demand balance, there is currently a
widening gap in rents by area and location.

Although market conditions are recovering against the backdrop of expansion into new large-scale
buildings and consolidation and relocation, we believe it will take more time for the market to fully
recover. Office buildings we own are almost fully occupied, and the vacancy rate remains low
compared to the overall market.



Status of Achievement of Major Numerical Targets (KPIs)
[ ee— (Billion Yen)

FY2030

Plan
s s =i =S

Ordinary Profit 20.9 111 21.8 11.5~12.5 14.5 13.0~14.0

L .| EBITDA- 34.2 25.5 33.3  27.0~28.0 30.0  28.0~29.0

Financial [ty 23.3% 9% 16.3% 9~10% 10% 9~10%

Targets 5
ROIC+2 11.2% 4.5% 8.6% 4~5% 5% 4~5%
D/E Ratio 1.04 Max. 1.5 0.90 Max. 1.5 about 1.0 Max. 1.5
Number of Serious Achieve of
Accidents™ 0 0 (1] 0 = 0 = CN

Realization

GHG Reduction Rate A13.5% _ TBA _ ~ _ by 2050

Shipping(intensity/trom Fv2020)++

GHG Reduction Rate

Non- Real Estate A21.8% - TBA = & -
b= (total volume/from FY2013)*%
Financial - P
YRS Childcare leave utilization rate- 83% = 83% = S 100%
Targets i i

9 Ratio of females in career-track 16% - 17.68% - - 20%

Short-term Overseas

Training and Expatriate 54 persons - 61 pesone - - D

EXperience (cumulative twtal)* Lol il

Human Rights

Tralning Participation Rate 100% 78.7% 100% - 100%
*1 Operating Profit + Depreciation + Dividend Income and Equity in Earnings of Affiiates. of main business investments *# Net Operating Priofit After Adjusted Taxes+ Invested capital
e . o s n ot o o he et s, Tt s 150 e S
B TR R o M it T

e
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This slide describes the progress of the mid-term management plan and our sustainability
initiatives. The slide shows the status of achievement of financial and non-financial numerical
targets set forth in the KPIs of the mid-term management plan. The financial figures are detailed
on the next slide, and in FY2023 we exceeded our targets.

As for non-financial figures, we achieved the target of zero serious accidents in FY2023, and we will
continue to ensure safety by aiming for zero accidents in FY2024. Although the GHG reduction rate
1s still being compiled, we are making steady progress toward the 2030 target. Although some
technologies are still under development, we will steadily advance where we can toward achieving
carbon neutrality by 2050. In addition, seven employees participated in the overseas short-term
training program, which resumed in FY2023. Not only from maritime sales departments, but also
from real estate sales and administration departments.

Human rights training fell short of the 100 percent goal as seafarers working on domestic vessels
were unable to attend. We will continue our efforts to achieve our goal of 100% in fiscal 2024 and
beyond.



Numerical Financial Targets(Details)
T

(Billion yen)
7 SR FY2023 FY2024 FY2025 SEIET
Result Plan Result Plan Forecast Plan Elan
:::c:‘:;o:z‘e 135.07vews 125weys  143.82ven/ $ 125vers | 142.50ven/ $ 125vers
Bunker Oil Price: $802/MT $700MT  $620/MT s700MT | $650/MT $700/MT
Net Sales 141.3 123.0 138 120.0~ 136 125.0~135.0 190.0
Operating Profit 20.0 11.7 19.1 12.0~13.0 15.4 13.0~14.0 21.0
Shipping 16.2 8.6 15.5 8.5~9.3 12.2 | 9.3~10.0 15.0
Real Estate 3.8 31 3.5 3.5~3.7 3.2 3.7~ 4.0 6.0
Ordinary Profit 20.9 1.1 218 11.5~12.5 145 13.0~14.0 20.0
Net Income 23.4 10.0 19.7  11.0~12.0 14.1 12.0~13.0 18.0
EBITDA= 34.2 255 333 27.0~28.0 30.0 28.0~29.0 44.0
ROE 23.3% 9% 16.3% 9~10% 10% 9~10% 10% or more
ROIC: 11.2% 4.5% 8.6% 4~5% 5% 4~5% 596 or more
D/E Ratio 1.04 Max. 1.5 0.90 Max. 1.5 | about 1.0 Max. 1.5 Max. 2.0
*#1 Unit price of Very Low Sulfur Fuel Oil (in Singapore)
*2 Operating Profit + Depreciation + Dividend Income and Equity in Eamnings of Affiliates of main business investments
+3 Net Operating Profit After Adjusted Taxes = Invested Capital
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Details of financial numerical targets. Net income of 19.7 billion yen in FY2023, the first year of the
mid-term management plan, far exceeded the forecast of 10 billion yen. The same forecast of 14.1
billion yen for FY2024, the second year of the plan, shown in red in the table on the slide, is
currently expected to exceed the plan in terms of net sales and income, although it will not reach
the FY2023 actual results.

In the shipping business, although there are downside risks due to geopolitical risks and market
uncertainties, we expect the market to remain firm, especially in the mainstay chemical tanker
market. In the real estate business, we expect to secure stable earnings due to the outlook for
continued firm occupancy in office floors.

The mid-term management plan calls for investments of 100 billion yen over the three-year period.
In addition to the steady progress of projects already constructed or under construction, we are
considering various new projects in line with our business portfolio strategy, and some investment
decisions have been made in the first year of the mid-term management plan.

Although the business environment in both shipping and real estate makes it difficult to discern
investment decisions, we intend to steadily accumulate investments toward our investment targets
while adhering to our investment criteria.



Shareholder Returns (Dividends)
|

Dividend Forecast for FY2023

Provide greater clarity on the link between dividend amounts and profit growth, and increase returns to shareholders
through improved business performance. Continue performance-based dividend hinging on a stable consolidated dividend

payout ratio of 30%. (Yen) —interim Dividend (Ven) Vear-end Dividend (Yen) (%]
1 400

D. .d d h == Payout Ratio (%)
ividend per share
Interim | Year-end .
Forecast
FY2024 2 2i 4
0 (as of 5/7) 0 0 0 o
——————————————— = e e B
Result 20
2 1
(as of 5/7) 5 3 56
FY2023
Pre\”ous o FY2019 FY2020 FY2021 Fy2022° FY2023 FY2024(F) e
Forecast 25 27 52 Year-end Dividend (Yen) 7 16 25 38 31 20
(as of 1/31) Interim Dividend (Yen) 5 6 11 27 25 20
Payout Ratio (%) 335 304 304 294 300 300
*#Actual figures before applying retrospective
adjustments due to changes in accounting policy.
O
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This section describes our shareholder return policy and dividends. During the period of this mid-
term management plan, we will continue to pay dividends in a stable manner and link dividend
payments to business performance based on a consolidated dividend payout ratio of 30%.

The dividend forecast for FY2024 announced this time is 20 yen for the interim and 20 yen for the
year-end, for an annual dividend of 40 yen.

Sustainability / Business Topics

—
Initiatives and progress until May 2024 |_)xr ==

Newly Department to Strengthen Sales
2 Allocate Management Resources to o .y Formulation and Implementation of Plan
- - : Eﬂnrts for Small and Mid Sized Gas Carriers
£ Y Growth Businesses § 2 {5 Realize a Decarbonized Society
ki 2
m B B é The vessel transports ammania handled by Mitsui & Co., Ltd., mainly from the Southeast Asia to
g #  Expansion of Global Business § T Strengthening of Human Capital ly to Japan. The vessel is also engaged in the transport of fuel ammania
3 3 to be used in a demonst tranon project to establish technology to substitute ammonia on a large
i q —_—
= Promotion of Environmental Initiatives | £ B N scale for conventional fuel, which JERA Co., Inc. and IHI Corporation started in FY2023 &
E % ndInvestments i ' Addressing Respect for Human Rights Helanan Thermal Power Station Unit 4.
| Business Infrastructure Strategy & ACCEleration of DX St herng govemance The vessel received an A rating in the Zero-Emission Accelerating Ship Finance (details) and the
® Ship and building management quality improvement & Improve cost competitiveness | | loan was executed by the Development Bank of Japan

In the mid-term management plan, the company has positioned the oceangeing gas business as
., a growth and new business, and is working te strengthen sales and marketing to small and mid-
IINO received CDP "A- (A minus)" score Feb.7 =0 sized vessels, one of its main strategies. The newly established Gas Carrier Department No.2 will
promote a synergy-driven sales strategy by strengthening cooperation among related
organizations within the Group in the small and mid-sized vessel area, and will work to further
diversify cargoes and customers as well as further expand the fleet.

Procurement of J-Credit from ic Forests for Gas i Feb1s X9

. Acquisition of “111 STRAND", an office building -
Delivery of Ammonia Carrier "GAS INNOVATOR" for Mitsui & Co., Ltd. Feb.16 a% By in London, U.K. - !?I—-Ef“‘%
E 'l IE i\ i |

[ |

Acquired a Second Office Building in London

(L2 L & D D E L UL D i (2.5 - Acquired a property located in the “Covent Garden' area in central London, which is highly

rated as an office area. The property has a long term tenancy and has received a B rating
Announcement of Acquisition of “111 STRAND,” P in the Energy Performance Certificate (EPC), which is the second highest rating after A, for

energy efficiency.
a Second Office Building in London, U.K.
This property will not only contribute to the stabilization of stable earnings in our office

building leasing business in Londan, but will alsa play a role in the expansion of our

Notice Concerning Change (Upgrade) of Credit Rating by JCR (Apr.10) and R&I (Apr.23) overseas real estate business by adding to our

business portfolic.

While increasing our knowledge of the overseas real estate business, including this
property, we will continue to invest in quality real estate in Japan and overseas by

P leveraging our expertise in the management of office buildings in Japan for many years,
IINO Received a “Bronze” Rating from EcoVadis for Sustainability Performance Apr.23 aiming to further enhance our corporate value by strengthening the stability of profitability
™ and diversifying our business in the real estate business.
&
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This is about our sustainability initiatives. For the second topic listed on the lower left of the slide
from the bottom, the ratings by the rating agencies JCR and R&I have been upgraded by one notch,
respectively. On the upper right of the slide, we introduce the ammonia carrier “GAS
INNOVATOR,” which was delivered in February this year. In our mid-term management plan, we
have positioned oceangoing gas carriers as a growth and new business, and are working to
strengthen sales of gas carriers, including small and medium-sized vessels.

In June this year, we newly established the Gas Carrier Department No.2, which is in charge of
small and medium-sized gas carriers. By strengthening cooperation among gas carrier divisions



within the Group and promoting synergy-driven sales strategies, we work to further diversify
cargoes and customers as well as further expand the fleet.

The lower right-hand corner of the slide introduces the acquisition of the second office building in
London. Although we took a write-down on the first London property, real estate property prices in
London are currently at a relatively low level. To further expand our business, we considered
acquiring properties with stable income potential, and as a result, we acquired properties that are
highly rated in terms of location, energy efficiency, and other factors.

While gaining knowledge in overseas real estate, we will continue to invest in prime real estate in
Japan and overseas by leveraging our many years of expertise in the domestic office leasing
business, aiming to further enhance our corporate value by strengthening the stability of our real
estate business and diversifying our operations.

Sustainability / ESG and DX Promotion Initiatives

—
Establishment of the IINO Group Sustainability Policy in March 2024

Responding to Climate Change Strengthening human capital o )
“Establishment of roadmap to achieve carbon neutral by 2050. -Set KPIs for strengthening human capitalin line with priority strategies of mid-term management pian.
~Raised the 2030 reduction target. ~Conducted engagement survey for executives and employees in March 2024.

Shipping: 20% of FY2020 level (previously 40% of 2008 level) Respect for human rights

Real estate: 75% of FY2013 level (previously 50% of FY2013 level) -Established IINO Group Procurement Policy and IINO Group Supplier Code of Conduct in 2023 and
-GHG emissions in FY2022. disseminate them to suppliers.

Shipping: 860,000 tons (910,000 tons in the previous year) -Conducted awareness training for Group executives and empl in 2023, which
Real estate: 9,000 tons (lD,ﬂDD tons in the previous year) is listed as a KPI in the mid-term management plan. (Rate of acceptance in 2023: 78.7%/ KPL: 100%)
-NAPA Voyage Optimization to be installed on two vessels.
-Hibiya Fort Tower / Conclusion of a Green Loan Agreement with Nippon Life Insurance Company.

-The lunchtime concert is held at the IINO Building once a month.

Waste Reduction Initiatives -Hibiya FT receives the “Minato City Green Town Development ACity”.
-Mineral water production equipment has been installed on 5 vessels. We plan to install them on -In September 2023, established 1INO Group Social Contribution Policy.

other vessels in due course.

: R . Creating a Good Workplace
-The IINO Building refines all 6.5 tons of waste cooking oil generated annually into biodiesel fuel.

-New dress code (office casual, etc.) was applied. - Change of layout of our office.

ning Governan Increased the number of staff in the DX Promotion Department and accelerated
“Increased the number of female outside directors by one. the implementation of key strategies in collaboration with internal and external parties.
The ratio of female directors has become 25.0% since June. 2023. Began utilizing enterprise generated Al (interactive Al chat) to save labor and improve quality.
-Ratio of outside directors increased from 37.5% to 50.0%.
~Continue to comply with TSE Prime Market Standards. {rvom) { om0z (2030 Jp

New Medium-Term Management Plan
DX Promotion

Anti-Corruption Initiatives

-Statement issued under the UK Modern Slavery Act.

~IINO Joined Maritime Anti-Corruption Network(MACN)*.

“*MACN is a global business network dedicated to working towards a corruption-free shipping industry through fair trade:
for the benefit o saciely a5 a whole.

Digital Promation
o et - “Ship and bding marogemert sty
impte impsemant imrowemant

cperaonsl eickrey by Supgert to romate ES

Continue to
innovate by
leveraging unique:

v

-In February 2024, established 1INO Group Competition Law Compliance Policy.
-In February 2024, established external whistleblower system

} ——
oA e e VN
Other Initiatives

luttg ssuunBeuely Wt iy Snomasg

-Publication of the status of dialogue with Investors (FY2022). S oo e
-Promote Action to Implement Management that is Conscious of Cost of Capital and Stock Price. _————
-
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Introducing our initiatives related to ESG and DX. In March this year, we formulated “the IINO
Group Sustainability Policy” to clarify our commitment to contribute to the realization of a
sustainable society by addressing environmental and social issues.

To promote ESG, including climate change, human capital, and governance, and to accelerate the
promotion of DX, which is our business foundation strategy, we are promoting each of these

initiatives as shown on the slide.

This is the end of the presentation for today's scheduled briefing on financial results for the full year
of fiscal year 2023.

Thank you very much for your attention.

End



